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	Article


                                 
                                    Moral Thin-Slicing: Forming Moral Impressions from a Brief Glance

                                 
                                 By: Julian De Freitas and Alon Hafri

                                 

                                 Despite the modern rarity with which people are visual witness to moral transgressions involving
physical harm, such transgressions are more accessible than ever thanks to their availability on
social media and in the news. On one hand, the literature suggests that... 
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	Article


                                 
                                    Case Study: Navigating Labor Unrest

                                 
                                 By: Jorge Tamayo

                                 

                                 Paulo Ferreira, the president of Luna Brazil, has an ambitious plan to turn around the dismal performance of the plant he oversees in Campinas. The wrinkle is, he needs the buy-in of the powerful local union, which is still smarting from a 10-year-old labor conflict... 
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	Article


                                 
                                    How Fast Should Your Company Really Grow?

                                 
                                 By: Gary P. Pisano

                                 

                                 Growth—in revenues and profits—is the yardstick by which the competitive fitness and health of organizations is measured. Consistent profitable growth is thus a near universal goal for leaders—and an elusive one.



To achieve that goal, companies need a growth... 
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                                    Retailers and Health Systems Can Improve Care Together

                                 
                                 By: Robert S. Huckman, Vivian S. Lee and Bradely R. Staats

                                 

                                 Health systems are struggling to address the many shortcomings of health care delivery: rapidly growing costs, inconsistent quality, and inadequate and unequal access to primary and other types of care. However, if retailers and health systems were to form strong... 
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                                    CoPilot(s): Generative AI at Microsoft and GitHub

                                 
                                 By: Frank Nagle and M. P. Roche

                                 

                                 This teaching note is the companion to case N9-624-010 CoPilot(s): Generative AI at Microsoft and GitHub, which takes place in late 2021. The case briefly describes the history of both GitHub and Microsoft with a particular focus on open source software (OSS) –... 
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	Working Paper


                                 
                                    Appropriate Entrepreneurship? The Rise of China and the Developing World

                                 
                                 By: Josh Lerner, Junxi Liu, Jacob Moscona and David Yang

                                 

                                 Global innovation and entrepreneurship has traditionally been dominated by a handful
of high-income countries, especially the US. This paper investigates the international
consequences of the rise of a new hub for innovation, focusing on the dramatic
growth of... 
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                                    How to Build a Life: Five Teachings of the Dalai Lama I Try to Live By

                                 
                                 By: Arthur C. Brooks
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                                    Design of Panel Experiments with Spatial and Temporal Interference

                                 
                                 By: Iavor I Bojinov, Jinglong Zhao and Tu Ni

                                 

                                 One of the main practical challenges companies face when running experiments (or A/B tests) over a panel is interference, the setting where one experimental unit's treatment assignment at one time period impacts another's outcomes, possibly at the following time... 
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                                    Engaging the Nationwide Workforce

                                 
                                 By: Ethan Bernstein and Jeff Steiner

                                 

                                 Please use the abstract, brief description, learning objectives, etc. from the case for which this is a teaching note. 
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                                    Engaging the Nationwide Workforce: What Nationwide Did and its Impact

                                 
                                 By: Ethan Bernstein

                                 

                                 Please use the abstract, brief description, learning objectives, etc. from the case for which this is a video supplement. 
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                                    Module Note on the Structuring of Collaborative Work

                                 
                                 By: Ethan Bernstein

                                 

                                 This module note for instructors describes the organizational structure module of the Managing Human Capital course that integrates insights from research on workplace connectivity (who gets to communicate with whom) and workplace transparency (who gets to observe... 
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                                    Quantifying the Value of Iterative Experimentation

                                 
                                 By: Iavor I Bojinov and Jialiang Mao

                                 

                                 Over the past decade, most technology companies and a growing number of conventional firms have adopted online experimentation (or A/B testing) into their product development process. Initially, A/B testing was deployed as a static procedure in which an experiment was... 
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                                    East Rock Capital: 'Talent is the Best Asset Class'

                                 
                                 By: Boris Groysberg, Sarah L. Abbott and Izzy Yeoh

                                 

                                 Adam Shapiro and Graham Duncan launched East Rock Capital, LLC in 2006 with a seed investment from Stuart Miller, executive chairman of Lennar Corporation. East Rock managed long-term assets for high-net-worth families, primarily working with external managers who had... 
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                                    Toby Norman: Is Passion Enough for Simprints to Thrive? Decision: Mexico Deal vs. Open Source
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                                    Unintended Consequences of Algorithmic Personalization

                                 
                                 By: Eva Ascarza and Ayelet Israeli

                                 

                                 “Unintended Consequences of Algorithmic Personalization” (HBS No. 524-052) investigates algorithmic bias in marketing through four case studies featuring Apple, Uber, Facebook, and Amazon. Each study presents scenarios where these companies faced public criticism for... 
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                                    Doing Business in Buenos Aires, Argentina

                                 
                                 By: Alan D. MacCormack, Nori Gerardo Lietz, Leonard A. Schlesinger, Karina Souza and Zeke Gillman

                                 

                                 This case examines the challenges and opportunities of doing business in Argentina. It highlights Argentina's economic 
and political transformation in the decades leading up to 2024. The case gives an overview of some of the main obstacles faced by businesses... 
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