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News from Harvard Business School’s
Creating Emerging Markets Project
ABOUT: The Creating Emerging Markets project offers unique insights on
business leadership over the last three decades in Africa, as well as Latin
America, the Middle East, and South Asia. Led by Harvard Business School
Professors Geoffrey Jones and Tarun Khanna, the project serves as a major
resource for research, teaching, and general interest. There are now nearly
150 interviews by Harvard faculty with high impact leaders in business and
social enterprise. The interview transcripts are fully accessible and can be
downloaded online at the website. There is also a collection of hundreds of
short video clips that are frequently updated, on topics ranging from innovation
and start-ups, business government relations, and corruption. They are
downloadable without permission. For a curated selection of Creating
Emerging Markets clips, please also see the Creating Emerging Markets
playlist on the Harvard Business School’s YouTube channel every Monday. As
we pursue increasing awareness around inclusion, diversity and racial justice
in Africa and around the world, we highlight three of our interviewees that
speak directly to these themes.

Voices on Inclusion
Featured Interviewee:
Sizwe Nxasana

About Nxasana and the Interview
Sizwe Nxasana was the founding partner of SizweNtsalubaGobodo, the largest
Black accounting firm in South Africa, as well as the former CEO of Telkom
and FirstRand Group. In his interview for the Creating Emerging Markets
project, Nxasana explains his decision to become an accountant and the many
challenges he encountered as a Black professional in the apartheid state.
Nxasana describes the ways in which his firm trained new accountants and
expanded opportunities for Black students to enter the profession. As the
interview continues, Nxasana discusses the transformation of the state-owned
telecommunications company, Telkom, into a corporate entity that included
Black people in executive roles and extended service to previously
underserved centers of Black population. Nxasana details his efforts to
simultaneously expand service and increase the efficiency of Telkom, while
navigating a complicated and evolving governmental bureaucracy. Next,
Nxasana describes his transition into the banking industry. He identifies the
crucial role that bringing technology up to date played in his success at
FirstRand, and the need to eliminate inefficiencies in staffing and structure just
as he had at Telkom. As at Telkom, Nxasana recognized the need and saw an
opportunity to expand into the previously underserved customer base of Black
South Africans, and also began to develop an international presence. To
conclude his interview, Nxasana discusses his work at the National Student
Financial Aid Scheme and his long involvement with basic education as part of
corporate social investment at Telkom and FirstRand.

Sizwe Nxasana, the founding partner of SizweNtsalubaGobodo, the largest Black accounting firm in
South Africa, describes the actions he took to develop a corporate culture that empowered Black people
at his accounting firm.

Featured Interviewee:
Shirley Zinn

About Zinn and the interview
Shirley Zinn is Non-Executive Director of Sanlam and former Head of Human
Resources for Standard Bank South Africa. Her interview for the Creating
Emerging Markets project focuses on her personal journey from a childhood of
poverty in apartheid-era South Africa to her position as a prominent business
leader. She discusses her upbringing in the Cape Flats, which had been
established under the Group Areas Act in 1950 to keep Black and Indian
communities separate from white communities. After graduating from the
University of the Western Cape, Zinn went back to the Cape Flats where she
taught English to high school students and adult learners. It was here that she
developed her own pedagogy involving participative and collaborative learning,
which encouraged the students to return to class. Zinn then went on to get her
doctorate at the Harvard Graduate School of Education. In this interview, she
describes the challenges she faced in receiving permission from her job to take
a temporary leave, and the tests she faced living in the United States. After
graduating in 1997, Zinn went back to South Africa seeking to work in
education on curriculum design, but ultimately took a job at an insurance
company designing training programs for entry-level staff. In 1998, Zinn moved
to Pretoria, briefly working in public service before becoming Head of Human
Resources at the local affiliate of British-owned Reckitt Benckiser in 2000. After
personal tragedy struck in 2003, Zinn left her role at Reckitt Benckiser and
started Shirley Zinn Consulting. In 2004, Zinn became General Manager of
Human Resources of the South African Revenue Services. The work was
challenging as this organization was attempting to shift away from its
apartheid-era culture, but Zinn believed that developing a system to collect
taxes properly was essential in nation building. In the interview, Zinn discusses
her more recent involvement in board governance. Zinn argues that it is
important to ensure that a sustainable economy is built in South Africa through
well-run businesses that are profitable, but have compassion for people and
that it is important to call out businesses when they are not behaving
accordingly. To conclude the interview, Zinn discusses her two high profile
resignations as non-executive board member from Shoprite and Cricket South
Africa that highlighted the issues of corruption in South Africa.

Shirley Zinn, the Non-Executive Director of Sanlam and former Head of Human Resources at Standard
Bank South Africa, explains the hardships of growing up in Cape Town’s Cape Flats in the 1960s, and the
importance of possessing strong values and intent in the struggle to survive.

Featured Interviewee:
James Mwangi

About Mwangi and the interview:
James Mwangi is CEO and Managing Director of Kenya’s Equity Bank. In his
interview with the Creating Emerging Markets project, he narrates his
entrepreneurial journey building one of Kenya’s biggest and most inclusive
banks, and discusses his driving mission to give back to Kenyan society
through education. Mwangi begins by describing the numerous obstacles—
from compliance requirements to fees to access to liquidity—that barred many
people from opening bank accounts at the start of his career in the early
1960s. Moreover, he explains how, after Kenyan independence in 1963, there
were very few consumer-facing banks, because the government focused on
developing banks aimed at serving state corporations, rather than the Kenyan
population. Mwangi experienced the results of this exclusion at first hand
during his childhood, when his mother—along with many other people in his
village—was deemed ineligible to open a bank account. Mwangi’s desire for
equal access to banking services became a major motivating factor throughout
his career. He goes on to explain the circumstances in which he got involved
with Equity Bank, which was originally a building society. The bank was
struggling, but he saw it as full of potential, and he led its transformation.

Today, Equity Bank is one of the biggest in Kenya, serving over 50 percent of
the population. Mwangi focused on improving interactions with customers.
Previously, he explains, clients “were made to feel that [their] value to the bank
was based on [their] account balance.” At Equity, Mwangi strove to “give
banking a human face.” As he explains in the interview, all customers—
regardless of wealth or background—were treated with dignity. “People are
more human than economic. That’s the conclusion I have today—that it’s how
you treat them, it’s not what you give them that matters.” This relationship with
clients—built on a foundation of mutual respect—was also key to helping
previously disenfranchised Kenyans build savings accounts and credit history.

Mwangi explains that both international and state-owned banks failed to address the issue that 96
percent of the population had no bank accounts in post-colonial Kenya, and how Equity Bank under his
leadership was able to dramatically expand financial inclusion.

Clips Showcase

The 2020 Africa Webinar Series
On June 4, 2020, the HBS Africa Research Center launched the webinar
series, COVID-19: Reflections, Challenges and Next Steps, where HBS faculty
shared insights on macroeconomics, strategy, leadership and execution
relevant to Africa. This webinar series consisted of four sessions over four
weeks, each featuring a pair of HBS faculty together with leading African
business leaders sharing lessons relevant to the challenges being faced on the
continent during this global pandemic. You can find recordings of the webinars
by visiting the links below:

Faculty and guest speakers presenting in the four different sessions.

Session 1: Macroeconomic Scenarios
Session 2: Leadership in Uncertainty
Session 3: Strategy and Capital Markets
Session 4: Agile Execution

Connect With Us
Stay in touch: We would like to hear from you with thoughts on the project, how it can be
used, how it can be improved, and which new countries for us to enter. Please contact
cem@hbs.edu with potential interviewee nominations or share ways in which you have
used our research.
Project Co-ordinators at Harvard Business School

Geoffrey Jones – Isidor Straus Professor of Business History
Tarun Khanna – Jorge Paulo Lemann Professor; Director, Lakshmi Mittal and
Family South Asia Institute, Harvard University
Research Associate
Morgan Spencer

Harvard Business School,
Soldiers Field, Boston, MA 02163
Copyright © 2020 President & Fellows of Harvard College. All Rights Reserved.

If you do not wish to receive any further email from us, please unsubscribe.
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About
The Creating Emerging Markets project offers unique insights on business
leadership over the last three decades in South Asia, as well as Latin America,
Africa, and the Middle East. It is a major resource for research, teaching, and
general interest. There are now nearly 150 interviews by Harvard faculty with
high impact leaders in business and social enterprise. The interview transcripts
are fully accessible and can be downloaded online at the website. There is also
a collection of hundreds of short video clips that are frequently updated, on
topics ranging from innovation and start-ups, business government relations,
and corruption. They are downloadable without permission. For a curated
selection of Creating Emerging Markets clips, please also see the Creating
Emerging Markets playlist on the Harvard Business School’s YouTube channel
every Monday. As Covid-19 upends life in the region and worldwide, our theme
for this newsletter is resilience. We highlight two of our interviewees which
speak to this theme. We begin with a dramatic account of a family experiencing
Partition.

Voices on Resilience

Featured Interviewee: Shamlu Dudeja
Shamlu Dudeja is Founder of SHE (Self Help Enterprise) India, a non-profit
organization that focuses on reviving Kantha – the art of tradition embroidery
found in the states of West Bengal and Odisha, as well as Bangladesh – as a
means to provide rural women with access to income. Dudeja is also
Chairperson of the Calcutta Foundation, an NGO supporting under-privileged
communities in key areas including disaster relief, education support, medical
support, and vocational support.
In her interview for Creating Emerging Markets, Dudeja narrates her inspiring
story beginning with her family’s dramatic flight from Karachi at the time of
Petition, and their arrival in Mumbai in a storm and the belongings they had
managed to take with them. As the interview continued, Dudeja talks of her
early career as a mathematics teacher and how she became the author of a
major math textbook. Resilient as ever, Dudeja used the royalties from this and
subsequent publications to fund the operation of the non-profit organization
SHE founded in the early 1990s. SHE grew from just a few women
embroidering Kantha in their spare time to a complex network with trained
seamstresses who oversaw hundreds of women workers. Dudeja also
discusses SHE’s unique organizational structure, how she ensures fair

compensation, and how the group is adapting to the new ecosystem of online
retail.
In this segment, Dudeja recounts her childhood during
Partition in great detail, starting with the day of the
Partition where she witnessed the Pakistani flag go up in
Karachi, the subsequent looting in the city, her parent’s
decision to leave Pakistan, and her family’s distressing
journey by ship to Mumbai. Click here to watch the clip.
The photo above is Shamlu Dudeja and Professor Geoffrey Jones taken at her interview in
Kolkata.

Featured Interviewee: Anu Aga
Anu Aga was the Chairperson of Thermax from 1996-2004, an engineering
company providing sustainable solutions in energy and environment, and is the
current Chairperson of Thermax Foundation, the CSR branch of Thermax. In
1966, Anu Aga’s father, A S Bhathena founded a company which became
Thermax in 1980. In 1985, Rohinton Aga (Anu Aga’s husband) assumed the
title of Chairperson and Managing. In 1985, Aga herself became involved with
the family business after being appointed Head of Human Resources.

After the sudden death of her late husband in 1996, Aga inherited leadership of
Thermax. In the interview she did for Creating Emerging Markets, Aga
describes some of the biggest challenges she faced after assuming leadership
of a large-scale, highly-diversified engineering firm during her eight-year tenure.
During this time, the Indian economy was in the midst of a severe downturn,
and despite the fact that she had little background in business or engineering,
she recognized that the company was out of depth and needed major
restructuring. Aga believes the key to her success was her willingness to ask
for help, and her unprecedented decision to remove family members from
executive positions. This was the first of many bold decisions discussed in her
interview, including her insistence on a no-corruption policy at Thermax. After
stepping down in 2004, Aga has remained active as Chairperson of Thermax
Foundation, involved in widespread philanthropic activities including The
Akanksha Foundation, an NGO delivering high quality education to children
from low-income communities and Teach for India.
In this segment, Aga explains the circumstances around
which she was chosen as her husband’s successor at
Thermax after he passed away in 1996. She discusses
the many challenges she faced and how she was able to
overcome them, noting the importance of accepting help
and not comparing oneself to others. Click here to watch the clip.
The photo above is Anu Aga and Professor Geoffrey Jones taken at her interview in
Mumbai.

Clips Showcase

Keshub Mahindra: on
social impact

Binod Chaudhary: on

Runa Khan: on
education

diversification

Shyam Benegal: on
gender

Rahul Bajaj: on family
business

Suresh Krishna: on base
of the pyramid

Zia Mody: on gender

Devi Shetty: on
fundraising

Worldwide Week at Harvard 2020
Worldwide Week at Harvard showcased the remarkable breadth of Harvard’s
global engagement. Hosted by Harvard Schools, research centers,
departments, and student organizations, this year’s events focused on the
themes of social justice and human rights, pandemics and global health, and
governance and democratic leadership.
On 7-8 October 2020, “24 Hours of Harvard” (24hH) featured 24 consecutive
hours of Harvard programming. During the One Harvard presentation, where
the HBS India Research Center along with the HSPH India Research Center,
Harvard Business Publishing, and the Lakshmi Mittal South Asia Institute
presented “daastan – e – south asia (Tales of Leadership from South Asia)”.
This presentation focused on efforts to drive public health communication and
policy translation, using case studies and research to influence management
practice, and depicted individuals leading with passion and purpose to drive
social justice, community health and digital access to education post Covid-19.

It used a visual storytelling medium to string together stories from frontline
workers, leaders in business, academia, government, Harvard alumni, donors,
and other stakeholders.
Meanwhile the Lakshmi Mittal and Family Institute for South Asian Studies
presented “Khusrau’s River of Love: Cosmopolitanism and Inclusion in South
Asian Traditions”. Throughout recent history, South Asia has witnessed a deep
polarization of society fueled by ideologies that seek to exclude “the other.”
However the region also had a rich legacy of inclusion and humanism,
expressed through its vibrant literary and performative traditions, best
exemplified by Amir Khusaru, South Asia’s legendary historian, poet, musician,
and mystic. This presentation featured performances by writer and musician, Ali
Sethi and Dastango, journalist, and writer, Himanshu Bajpai, with commentary
by Harvard Professor Ali Asani.

Connect With Us
Stay in touch: We would like to hear from you with thoughts on the project, how it can be
used, how it can be improved, and which new countries for us to enter. Please contact
cem@hbs.edu with potential interviewee nominations or share ways in which you have
used our research.

Project Co-ordinators at Harvard Business School
Geoffrey Jones – Isidor Straus Professor of Business History
Tarun Khanna – Jorge Paulo Lemann Professor; Director, Lakshmi Mittal and
Family South Asia Institute, Harvard University
Research Associate
Morgan Spencer
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