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}What is a community?

}How do we identify communities?

}Are there key contingencies for community 
design?

}What lies ahead?



ÅMy view:  A technological community is a set 
of actors with a stake in the development of a 
technology (Tushman & Rosenkopf 1992)

ÅOrganizational Ecology:   a set of interacting 
populations (Hannan & Freeman 1977); 
technological interdependence shapes these 
interactions (Astley 1985)

ÅFreeman & Audia (2006):  òCommunity can be 
conceptualized as sets of relations between 
organizational formséó



}Proposition:   Communities are most easily 
identified by the cross - cutting organizations
and ties that enable communication and/or 
coordination between the relevant actors

}In other words, integration defines
communities



Standardization for interoperability and of 
practices
ÅStandards bodies, technical committees, task forces (Flight 

Simulation Graphic)

Pooling of resources and risk
ÅBiological resource centers, R&D consortia

Joint problem - solving
ÅOpen source (OSI); associations

Development of community identity


