Session 7: Organization Design and
Dynamic Capabilities: Integration
and Next Steps

Synthesis of Participant Input
on Sessions 1-6



Synthesis of Input
“ Responsible for Synthesis

1: Leadership and Organizational Design: AEthan Bernstein
A Practitioner Perspective ANaniette Coleman

2: Organization Design as Interrelated AFelipe Csaszar
Activity Systems ASameer Srivastava

3: Organization Design as Interconnected AMichael Bikard
Social Networks ABen Hallen

4: Contingency Theory and Designing AKen Kimura
Organizations ARyan Buell

5: The Economics of Organization Design  ASuilin Yap
AMaria Loumioti

6: Designing Inter-Organizational AAndreea Gorbatai
Communities AArik Lifschitz




Reminder: Question We Posed

As you reflect on this
presentation, what do you see
as the biggest gaps in our
knowledge?



Session 1: Summary of Themes

A Shortage of descriptive data about organization design
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grand designer can sit down and put in place or is it something that we
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I E.g., Design vs. designing; design A disassembly of design A redesign
A Gap between academia and practice
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I E.g., gap between what is interesting to researchers and practitioners
A Deepen understanding of organizational design and change

I E.g., Public ownership, financial crisis, capabilities vs. design,
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of those issues



Session 1: Frequency Count - Themes
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Session 2: Summary of Themes

A Need better definition of organization design and when a design is new

I E.g., Futile to try to converge on a common definition of organization
design? If a form is a visualization, how address multiplicity of forms?

I E.Q., Wh,atﬂcriteria shouIdAwe use to id,entify anew form? If activity ]
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A Need for new empirical methods in study of organization design

I Comparative studies are really missing

I Need to look outside the business world to identify relevant new forms?

I More study of the failure of designs (e.g., half-life of an effective design)
A Need to account for the dynamics of organizational change

I Not only what and how to change but also WHEN to change

I How do individuals change as a function of organization design?

I More attention to the political process underlying the design change



Session 2: Frequency Count - Themes
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Session 3: Summary of Themes

A The co-evolution of formal structure and informal networks, and
the influence of managers

I E.g. we need insight into how top managers can shape the
development of ties

A What are the limits of network analysis? What other perspectives
need to be taken into account to develop a more holistic view?

I E.g., how best to also incorporate culture, incentives, tasks, resources

A Simultaneously consider nested levels of analysis (e.g., intra- and
Inter-org networks)?

I E.g. which network properties extend over levels of analysis and which
do not?

I E.g. when can we aggregate units into a single node and when is it
necessary to disaggregate nodes?



Session 3. Frequency Count - Themes
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Session 4: Summary of Themes

A We know relatively little about how and why some companies )
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dualities like exploration and exploitation mutually incompatible?
A Akey challenge is reconciling evolutionary theory and contingent
organization theory.
I E.g., How do organizations adapt and survive in rapidly changing
environments?
A We need to know more about the ability of existing organizations to
transition to ambidexterity.
I E.g., Can established organizations exert influence over their
employees through selection, development and socialization to
promote such a change? Can established units change or must new
ones be created to achieve ambidexterity?



Session 4: Frequency Count - Themes
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Session 5. Summary of Themes

A We need to develop a more integrated understanding of organizations as
mechanisms that resolve both incentive & coordination challenges

I E.g., how do we extend our understanding of bilateral relationships to a
network or nexus of multiple transactions; we need to develop better
measures for such transactions

A A key challenge is understanding the significance of relational contracts
under different regimes.
I E.g., How to develop a high relational contract based (trust) organization? ]
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influence relational contracts?

A We need to move forward a more interdisciplinary approach of studying
firm boundaries and organizational design
I E.g., How do we blend economics and organizational theory paradigms to
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Session 5: Frequency Count - Themes
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Session 6: Summary of Themes

A Definition of a community itself
I Community design outside of technological context?

A Fit between organization design and community
design

I How to take advantage of user-based innovation in
modular product and organization design

A Role of agency and self interest in development of
Inter-organizational communities

I When are communities best designed vs. allowed
to develop emergently?

I How to make radical changes in community
network structure?



