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                              More Information

                           

                        

                     

                     
                        

                        
                           
                              

                              

                                 2015 Thinkers50 Innovation Award


                              By: Linda A. Hill

                              

                              Professor Linda Hill won the 2015 Thinkers50 Distinguished Achievement Award for Innovation. She was also ranked #6 overall on the Thinkers50 ranking. 

                              More Information

                           

                        

                     

                  
	
                     
                        

                        
                           
                              	featured in The New Yorker


                              

                                 Kodak's Old-School Response to Disruption


                              By: Ryan Raffaelli

                              

                              

                              More Information

                           

                        

                     

                     
                        

                        
                           
                              	featured in The New Yorker


                              

                                 Kodak's Old-School Response to Disruption


                              By: Ryan Raffaelli

                              

                              

                              More Information

                           

                        

                     

                  
	
                     
                        

                        
                           
                              	HBS Working Knowledge


                              

                                 CEOs and Coaches

                                 How Important is Organizational 'Fit'?


                              By: Boris Groysberg & Abhijit Naik

                              

                              How big a factor is matching the right coach with the right team?

                              More Information

                           

                        

                     

                     
                        

                        
                           
                              	HBS Working Knowledge


                              

                                 CEOs and Coaches

                                 How Important is Organizational 'Fit'?


                              By: Boris Groysberg & Abhijit Naik

                              

                              How big a factor is matching the right coach with the right team?

                              More Information

                           

                        

                     

                  
	
                     
                        

                        
                           
                              	HBS Working Knowledge


                              

                                 Is it Worth a Pay Cut to Work for a Great Manager (Like Bill Belichick)?


                              By: Boris Groysberg & Abhijit Naik

                              

                              

                              More Information

                           

                        

                     

                     
                        

                        
                           
                              	HBS Working Knowledge


                              

                                 Is it Worth a Pay Cut to Work for a Great Manager (Like Bill Belichick)?


                              By: Boris Groysberg & Abhijit Naik

                              

                              

                              More Information

                           

                        

                     

                  
	
                     
                        

                        

                        
                           
                              	HBS Working Paper Series


                              

                                 Does 'What We Do' Make Us 'Who We Are'? 

                                 Organizational Design and Identity Change at the Federal Bureau of Investigation


                              By: Ranjay Gulati, Ryan Raffaelli, and Jan Rivkin

                              

                              

                              More Information

                           

                        

                     

                     
                        

                        
                           
                              	HBS Working Paper Series


                              

                                 Does 'What We Do' Make Us 'Who We Are'? 

                                 Organizational Design and Identity Change at the Federal Bureau of Investigation


                              By: Ranjay Gulati, Ryan Raffaelli, and Jan Rivkin

                              

                              

                              More Information

                           

                        

                     

                  


               

               

            

            

         

      

   

   
      
         
         

         
      

   

   
      

      

      
         
            
               About the Unit

               Through its research, teaching, and course development, the Organizational Behavior
                  Unit creates and disseminates knowledge that advances the understanding of how to
                  lead and manage with the aim of increasing personal and organizational effectiveness.
                  Although specific research interests span a wide range of subjects, the faculty share
                  a problem driven, interdisciplinary, multi method approach that has led to significant
                  impact on theory and practice.
               

               Our current intellectual agenda builds on the rich history of OB at HBS and focuses
                  squarely on the organizational changes and challenges arising from today's increasingly
                  global and more competitive economy. In the last decade, the faculty have been recognized
                  for their work on leadership in an increasingly diverse and dynamic environment, the
                  evolution of managerial careers in our society, managing diversity, and organizational
                  design and change to meet evolving needs and expectations in a changing world. 
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                              Module Note on the Structuring of Collaborative Work
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                           	March 2024 | 
                              
	Module Note | 
	Faculty Research


                           

                           This module note for instructors describes the organizational structure module of the Managing Human Capital course that integrates insights from research on workplace connectivity (who gets to communicate with whom) and workplace transparency (who gets to observe whom) into more traditional concepts in organization design. It is intended to equip instructors to teach students better structuring of collaboration in contemporary organizations, improving coordination and thereby improving learning, employee satisfaction, organizational control, and ultimately performance. The note provides a complete list of materials and assignment questions, and it describes the sequence in which the materials are used, along with the connections and transitions among the materials.
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                           	March 2024 | 
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	Faculty Research


                           

                           Adam Shapiro and Graham Duncan launched East Rock Capital, LLC in 2006 with a seed investment from Stuart Miller, executive chairman of Lennar Corporation. East Rock managed long-term assets for high-net-worth families, primarily working with external managers who had proven themselves at larger firms and had recently launched firms of their own. This approach allowed the organization to build a network of small and mid-size investment firms that it viewed as a source of investing edge. Shapiro considered how East Rock should approach growth going forward.
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               There are no upcoming events.
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                     Harvard Business School seeks candidates in all fields for full time positions. Candidates
                        with outstanding records in PhD or DBA programs are encouraged to apply.
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