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                              	March 2024
	Case


                              

                                 Doing Business in Buenos Aires, Argentina


                              By: Alan D. MacCormack, Nori Gerardo Lietz, Leonard A. Schlesinger, Karina Souza and Zeke Gillman

                              

                              This case examines the challenges and opportunities of doing business in Argentina. It highlights Argentina's economic and political transformation in the decades leading up to 2024. The case gives an overview of some of the main obstacles faced by businesses operating in the country, contrasting these with the efforts undertaken by the government to improve the country's business climate. This is illustrated through the discussion of a business dilemma in which Latam Airlines considers re-entering the Argentinian market.
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	Case


                              

                                 Doing Business in Buenos Aires, Argentina


                              By: Alan D. MacCormack, Nori Gerardo Lietz, Leonard A. Schlesinger, Karina Souza and Zeke Gillman

                              

                              This case examines the challenges and opportunities of doing business in Argentina. It highlights Argentina's economic and political transformation in the decades leading up to 2024. The case gives an overview of some of the main obstacles faced by businesses operating in the country, contrasting these with the efforts undertaken by the government...

                           

                        

                     

                  
	
                     
                        

                        

                        
                           
                              	February 2024
	Case


                              

                                 Doing Business in Medellín, Colombia


                              By: Nori Gerardo Lietz, Leonard A. Schlesinger and Karina Souza

                              

                              This case examines the challenges and opportunities of doing business in Colombia. It highlights Colombia's economic transformation in the decades leading up to 2024 in the context of its history, culture, and politics. The case gives an overview of some of the main obstacles faced by businesses operating in the country, contrasting these with the efforts undertaken by the government to improve the country's business climate. This is illustrated through the discussion of a fictional business dilemma.
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	Case


                              

                                 Doing Business in Medellín, Colombia


                              By: Nori Gerardo Lietz, Leonard A. Schlesinger and Karina Souza

                              

                              This case examines the challenges and opportunities of doing business in Colombia. It highlights Colombia's economic transformation in the decades leading up to 2024 in the context of its history, culture, and politics. The case gives an overview of some of the main obstacles faced by businesses operating in the country, contrasting these with the...

                           

                        

                     

                  
	
                     
                        

                        
                           
                              	February 2024
	Case


                              

                                 Nuwa Capital: Investing During Uncertainty


                              By: Paul A. Gompers and Fares Khrais

                              

                              Nuwa Capital (Nuwa) was a venture capital firm based in Dubai in the United Arab Emirates and Riyadh in Saudi Arabia. The business was founded in 2020 by Khaled Talhouni and his partners Sarah Abu Risheh, and Stephanie Nour Prince (they were later joined by Nitin Reen and Victor Sunyer). Together, they had a combined experience of nearly 20 years investing in over 300 companies, including some of the Middle East and North Africa’s most successful startups. In a startup ecosystem as nascent as theirs, their track record eclipsed most other firms. By August 2021, Nuwa had achieved a first close on its fund and, in response to changing market conditions, pivoted their investment thesis to earlier stage startups. One of the industries they decided to invest in was foodtech, and they had been in advanced stages of conversations with Calo, a Bahrain based foodtech player. The team was conducting their already accelerated due diligence when they received word that another investor had just met Calo and was willing to take Nuwa’s spot. Promising founders like Calo’s were hard to come by and Nuwa had to decide quickly. The problem was that Calo did not, on the surface, fit Nuwa’s thesis. However, it had the potential to only after a pivot. The case chronicles the founding of Nuwa and describes the challenges faced by entrepreneurs and investors in the Middle Eastern startup ecosystem, and Nuwa’s decision to pivot their investment thesis. The case also explores how Saudi Arabia and Dubai stimulated the development of a startup ecosystem through a multi-pronged approach. The case then describes Calo, its industry, and Nuwa’s investment thesis, and explores whether Nuwa should invest in Calo.
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                                 Nuwa Capital: Investing During Uncertainty


                              By: Paul A. Gompers and Fares Khrais

                              

                              Nuwa Capital (Nuwa) was a venture capital firm based in Dubai in the United Arab Emirates and Riyadh in Saudi Arabia. The business was founded in 2020 by Khaled Talhouni and his partners Sarah Abu Risheh, and Stephanie Nour Prince (they were later joined by Nitin Reen and Victor Sunyer). Together, they had a combined experience of nearly 20 years...

                           

                        

                     

                  


               

               

            

            

         

      

   

   
      
         
         

         
      

   

   
      

      

      
         
            
               About the Unit

               Our strategy is to assemble and nurture a faculty whose interests and skills complement
                  each other, and who work well together: 
               

               a) to produce a broad range of finance-related research that is published in top-tier
                  scientific and practitioner journals, and that addresses issues of present and future
                  importance to managers (including regulators and policy makers); 
               

               b) to develop highly-relevant and intellectually rigorous MBA and executive education
                  courses; and 
               

               c) to mentor future academics through the Business Economics doctoral program. 

               Our applied focus and access to business organizations are major advantages which
                  are reinforced by our students and our case-based approach. We have a faculty with
                  broad expertise, and we have resources, field contacts, and institutional support,
                  all of which we can leverage to do richer work and be more productive than we could
                  at other institutions.
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                              Doing Business in Buenos Aires, Argentina
By: Alan D. MacCormack, Nori Gerardo Lietz, Leonard A. Schlesinger, Karina Souza and Zeke Gillman

                           	March 2024 | 
                              
	Case | 
	Faculty Research


                           

                           This case examines the challenges and opportunities of doing business in Argentina. It highlights Argentina's economic and political transformation in the decades leading up to 2024. The case gives an overview of some of the main obstacles faced by businesses operating in the country, contrasting these with the efforts undertaken by the government to improve the country's business climate. This is illustrated through the discussion of a business dilemma in which Latam Airlines considers re-entering the Argentinian market.

                           

                           Keywords: Business History; Business and Government Relations; Corporate Strategy; Air Transportation Industry; Transportation Industry; Argentina; Latin America
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                              MacCormack, Alan D., Nori Gerardo Lietz, Leonard A. Schlesinger, Karina Souza, and Zeke Gillman. "Doing Business in Buenos Aires, Argentina." Harvard Business School Case 324-108, March 2024.

                              

                           

                           

                        

                     

                  

                  
                     
                        
                              Navigating the Future: Managing Financial Forecasts
By: Mark Egan

                           	March 2024 | 
                              
	Module Note | 
	Faculty Research


                           

                           This module note guides instructors on delivering a course module that focuses on understanding, developing, and using financial forecasts from a chief financial officer’s (CFO) perspective. The cases in the module equip students with an understanding of the techniques and strategies employed in corporate finance-related revenue forecasting and how these forecasts influence capital allocation, operational planning, and investor communication decisions. Students learn how CFOs can effectively manage the forecasting process. The module outlined in this note can be incorporated into corporate finance courses, allowing students to gain insights into the role of forecasting in CFO decision-making processes.

                           

                           Keywords: CFO; Forecasting; Corporate Finance; Forecasting and Prediction; United States
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                              Divesting Harvard's Endowment
By: Daniel Green and Luis M. Viceira

                           	February 2024 | 
                              
	Teaching Note | 
	Faculty Research


                           

                           Teaching Note for HBS Case No. 221-009.
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                              Green, Daniel, and Luis M. Viceira. "Divesting Harvard's Endowment." Harvard Business School Teaching Note 224-084, February 2024.

                              

                           

                           

                        

                     

                  

                  
                     
                        
                              AB InBev: Brewing Up Forecasts during COVID-19
By: Mark Egan and C. Fritz Foley

                           	February 2024 | 
                              
	Teaching Note | 
	Faculty Research


                           

                           Teaching Note for HBS Case No. 224-020. In July 2021, the CEO of AB InBev's European operations and his team strategized to position the company for success post-pandemic. As the world's largest beer company, boasting over 500 brands, revenue of $46 billion, and a workforce of 160,000 in 2020, AB InBev grappled with the repercussions of the pandemic, particularly the adverse effects on on-trade customers like bars and restaurants. Historically a traditional firm in a conventional industry, AB InBev had begun a substantial digital transformation in recent years. This strategic shift was aimed at leveraging data and market insights more effectively. A key component of this transformation was the creation of the Growth Analytics Center (GAC) in India in 2016, a move designed to embed advanced forecasting and analytics into their business model. As the pandemic unfolded, management increasingly relied on the GAC's analytics and forecasts to navigate the evolving crisis. With pandemic restrictions starting to relax in mid-2021, the company began considering substantial investments in the struggling on-trade sector to gain market share. The dilemma was whether to proactively reinvest in the on-trade sector or take a cautious approach. The decision rested on interpreting GAC data and the company's financial outlook.
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                              Forecasting Climate Risks: Aviva’s Climate Calculus
By: Mark Egan
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	Teaching Note | 
	Faculty Research
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                              Egan, Mark. "Forecasting Climate Risks: Aviva’s Climate Calculus." Harvard Business School Teaching Note 224-072, February 2024.
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	Faculty Research
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                              Vallee, Boris. "Harnessing the Power of Financial Innovation." Harvard Business School Module Note 224-077, February 2024.

                              

                           

                           

                        

                     

                  

                  
                     
                        
                              Data-Driven Denim: Financial Forecasting at Levi Strauss
By: Mark Egan

                           	February 2024 | 
                              
	Teaching Note | 
	Faculty Research


                           

                           Teaching Note for HBS Case No. 224-029. Levi Strauss & Co. (“Levi Strauss”) partnered with the IT services company Wipro to incorporate more sophisticated methods, such as machine learning, into their financial forecasting process starting in 2018. The decision to incorporate machine learning into its financial forecasting process was part of this broader agenda and prompted by the firm's anticipated return to public markets in 2019. Although the machine learning algorithm Levi Strauss developed with Wipro often produced more accurate forecasts, management at Levi Strauss faced substantial hurdles in implementing and interpreting the machine learning forecast.
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By: Mark Egan
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	Supplement | 
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                              Egan, Mark. "Data-Driven Denim: Financial Forecasting at Levi Strauss: Exhibits." Harvard Business School Spreadsheet Supplement 224-738, February 2024.
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	VoxEU


                              The Commercialization of University Research: The Role of People versus Place

                              By: Josh Lerner
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	Harvard Business School


                              Antisemitism Working Group Q+A

                              Re: Joshua Margolis & Kristin Mugford
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                              Intrapreneurship and Opportunity: Empowering Employees to Take Action

                              By: Archie Jones
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                              Being a Team Player: Why College Athletes Succeed in Business

                              Re: Paul A. Gompers
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                              What Will It Take to Confront the Invisible Mental Health Crisis in Business?

                              Re: Lauren H. Cohen
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                              Will Global Demand for Oil Peak This Decade?

                              Re: Joseph B. Lassiter & Lauren H. Cohen
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                              How to Make Finance Work

                              By: Robin Greenwood and David S. Scharfstein
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                              Data-Driven Denim: Financial Forecasting at Levi Strauss
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                              HBR Guide to Buying a Small Business: Think Big, Buy Small, Own Your Own Company

                              By: Richard S. Ruback and Royce Yudkoff
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                        Ulrike Malmendier, Berkeley

                        

                        HBS Finance Unit/Harvard Economics Department Seminars
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                     Faculty Positions

                     

                     Harvard Business School seeks candidates in all fields for full time positions. Candidates
                        with outstanding records in PhD or DBA programs are encouraged to apply.
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                     Finance Unit

                     Harvard Business School

                     Baker Library | Bloomberg Center

                     Soldiers Field

                     Boston, MA 02163

                     financeunit@hbs.edu
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