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                                 Enhancing Value and Well-Being: The Basket of Motivators Framework for Aligning Neurology Clinical Practices with Performance Outcomes


                              By: Peter N. Hadar, Susanna Gallani and Lidia Moura

                              

                              Physician burnout, which is prevalent in neurology, has accelerated in recent years. While multifactorial, a major contributing factor to burnout is a payment model that rewards volume over quality, leaving physicians overburdened and unfulfilled. The aim of this review was to investigate ways of reducing burnout while improving quality-based outcomes in a value-based health care model.
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               About the Unit

               The Accounting & Management unit at Harvard Business School strives to be the worldwide
                  leader in research, course development, and teaching on top managements' use of performance
                  measurement systems to:
               

               	Communicate with external investors to ensure that their firms' securities are fairly
                     priced and that they are able to access capital,
                  
	Measure and evaluate their firms' economic performance,
	Improve resource allocation and strategy implementation within their firms, and 
	Build accountability for performance through effective external and internal governance.


               

               Unit research, course development, and teaching fall into two broad areas: Financial
                  Reporting and Analysis and Management Accounting. Our research helps scholars and
                  educators understand current best practices for the design and use of performance
                  measurement systems that help managers to build more effective, value-creating organizations.
                  Our teaching materials enable us to bring the results of this research into the classroom,
                  and to practice.
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By: Peter N. Hadar, Susanna Gallani and Lidia Moura
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	Article | 
	Neurology Clinical Practice


                           

                           Physician burnout, which is prevalent in neurology, has accelerated in recent years. While multifactorial, a major contributing factor to burnout is a payment model that rewards volume over quality, leaving physicians overburdened and unfulfilled. The aim of this review was to investigate ways of reducing burnout while improving quality-based outcomes in a value-based health care model.
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                           This brief video tutorial explains the concept and application of The Balanced Scorecard, developed by Prof. Robert Kaplan of HBS. It has been used in the MBA required course, Financial Reporting and Control.
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                           In early 2023, Maggioncalda, CEO of US EdTech firm Coursera, launched Project Genesis to develop a strategy for incorporating GenAI capabilities into the firm's offerings, asking his teams to focus on value to the firm and cost of implementation. The team identified several projects: powering translations and modifying content format and delivery, personalized coaching, an automatic course-building tool, and the building out of new GenAI-related academic content. By early 2024, the firm had made significant progress in bringing these ideas to market, but there was still much to do. Technology was fast evolving, and Coursera needed to continuously improve its offerings. Maggioncalda wanted better branding to make personalized coaching a distinctive advantage of the firm’s platform. For its course builder tool, Coursera and its university partners had to work through difficult intellectual property and branding questions. But more broadly, Maggioncalda remained alert to the risks presented by the advent of GenAI. While the firm had been an early mover, competitors were fast adapting. Was Coursera taking full advantage of the opportunities presented by the technology? What more could it do?
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                           In late November 2023, OpenAI’s new board of directors took stock of the situation. The company, which sought to develop artificial general intelligence (AGI)—computer systems with capabilities exceeding human abilities—was looking to regain its footing after a chaotic leadership and governance crisis that played out a week earlier. The previous board had stunned observers by firing CEO Sam Altman and removing him from the board for unspecified reasons. Days later, Altman was back as CEO, directors resigned, and a new three-person board formed with Bret Taylor, Larry Summers, and Adam D’Angelo, the only continuing director. The new board of directors faced an urgent set of issues—around OpenAI’s governance, how to build out the board, AI ethics and safety, and their relationship with a CEO one of them had helped fire. Their quandary was complicated by OpenAI’s unique mission to create AGI to benefit all of humanity and by its unusual structure as a non-profit controlling a for-profit entity. The AI it sought to develop had the potential to be world-changing—for better, or for worse—and the world was watching closely as the board sought a path forward.
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               Seminars & Conferences

               There are no upcoming events.
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                     Harvard Business School seeks candidates in all fields for full time positions. Candidates
                        with outstanding records in PhD or DBA programs are encouraged to apply.
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Harvard Business School
Morgan Hall
Soldiers Field
Boston, MA 02163
A&M@hbs.edu
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