
Project Name
Objective: 

Working Hypothesis/Assumptions

Project Elements

· Sub-elements
· Sub-elements
Organization Responsibilities (info/aid to be provided)

General:

· Project staffing support from others in the organization
· Access to necessary staff as needed for information collection

· Input/collaboration along the way
· Participation and feedback

Provide background information on (e.g. competition, etc.):
Project Deliverables

1.

2.

Preliminary Schedule 

Activity
Start Date
End Date

· Work Plan Approval and Project Start 

· Research and Analysis: 

Review historical data, competitive analysis, interviews

· Mid-Course Review

· Synthesis: Develop Plan

· Conclusions and Recommendations

· Final Presentation

Approvals:

______________________________________________   Date: ____________

Name, title (person within organization)
______________________________________________   Date: ____________

Your name, title

