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BOP Protocol™

“The aspiring poor present a prodigious
opportunity for the world’s wealthiest
companies. But it requires a radical
new approach to business strategy”

C.K. Prahalad and Stuart Hart
“The fortune at the bottom of the pyramid”
Strategy+Business, January 2002
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BOP Protocol Project Staff

o Core Staff
— Erik Simanis, Cornell University
— Stuart Hart, Cornell University
— Gordon Enk, Partners in Strategic Change
— Duncan Duke, Cornell University
— Mike Gordon, University of Michigan
— Mark Milstein, World Resources Institute
—Ted London, William Davidson Institute
— Steve Branca, The Johnson Foundation
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BOP Protocol: Project Flow

2003-2004
Research Phase I
o of the
Understanding
The Protocol
ot Project
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The BOP Protocol (V1.0): Overview

. : Ecosystem”
aunch non-business

specific immersion guided by Generate a network of

two-way dialogue and humility relationships among MNC and
local actors that supports

co-creation and win-win
strategies

“Enterprise Creation”

Pilot test, evaluate
and scale-out business
experiments that generate
TBL value for all
constituencies

www.bop-protocol.org
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BOP Protocol Pilot Test:

S.C. Johnson Iin Kenya

NYOTA Nakuru District

(o) L il

Fia
T
et
g .
= Fabi e
=]
al Cr
al -
o MNakuru

erich

KIBERA Nairo




BOP Protocol™

BOP Protocol Pilot Test: The Team

6 person Pilot Team from
Diverse Backgrounds:

 Justin DeKoszmovszky (Cornell)
‘ « Tatiana Thieme (Cornell)

= . patrick Donohue (Brinq)

* Erik Simanis (Cornell)

& < Catherine Burnett (UNC)

1 * Nyokabi Kiarie (U Michigan)

V2.0 BOP Protocol: Due January 2006
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BOP Protocol: Phase ||

Full Scale Implementation
(field tests in companies)

Proprietary

Customized Capalbility-building
Exec Ed Workshop (in country)

I

Executive Training _ II_Droto_coI
& Development earning  =—————

Workshops Generalized
/\‘ _ Learning from
Non-proprietary

c Op”en t Custom Amend the sponsorship Field Tests
Pnro men Programs Protocol \\
rograms (proprietary) (V 3.0, 4.0) Publication

(tuition-based) Of Results



