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To be considered for the Harvard Business School Leadership Fellows program, please submit by September 12, 2007

· Email entire document (unsigned) to SE@hbs.edu

· Fax entire document (with first page signed) to HBS Social Enterprise Initiative, 617-496-7416
Commitment of Hiring Organization

Criteria for Leadership Fellows position:

· Reports to the CEO, or reports to another senior executive and has regular access to CEO 
· Involves managerial and leadership development activities distinct from other full-time positions
· Focuses on a discrete project or set of responsibilities critical to the organization’s success

· Provides commitment for a one-year position, and designs the position and responsibilities based upon a mutual one-year commitment
Hiring organizations are expected to:

· Enter the Leadership Fellows process to access a large pool of applicants, and in the interview process consider candidates with backgrounds from many industries regardless of sector. If you are interested in hiring a specific candidate or hiring from a specific background, this should be done through standard recruiting.
· Adhere to HBS Recruiting policies and guidelines: www.hbs.edu/mba/recruiting
· Adhere to deadlines and make a representative available during the process:

· September 12, 2007: deadline for organizations to submit proposal 
· September 27, 2007: organization selection by HBS 

· November 8, 2007: applications sent to organizations

· November 15, 2007, 9:00 am ET: deadline for organizations to submit their interview lists

· November 27 and 28, 2007: organizations interview candidates at Harvard Business School

· December 19, 2007: recommended deadline for completing second round interviews (Any second round interviews would be scheduled individually by organizations with students, and cannot interfere with classes. For planning purposes, note that students will be in final exams December 12-19, and on winter break December 20-January 14.)

· January 10, 2008: deadline for organizations to make offers to students

· January 31, 2008: deadline for student decisions

· February 14, 2008: Final deadline for organization to make offers through Leadership Fellows program (if second offers are made)
· Summer 2008 – Summer 2009: one-year Fellowship term

· Contact the Leadership Fellows program with any changes to position (including supervisor, location, etc.) that take place during the hiring process or during the Fellowship year

· Hire the Fellow as a full-time employee of the organization, and pay a salary of $45,000 

· Provide office space, employee benefits, administrative support, and work-related travel expenses

In submitting this proposal, organizations are agreeing to these criteria and responsibilities. If the Leadership Fellows Steering Committee determines that the criteria and responsibilities have not been met and maintained, it reserves the right to remove the organization from the program.
To be completed by CEO of the organization
Organization Name:
CEO Name:




Title:
Salary the organization will commit to if a Fellow is hired: __________________ 
Please note any in-kind or special considerations: ____________________________________________________________

I have reviewed and agree to fulfill the commitments of the hiring organization as outlined above. 

Signature:________________________________________________________    Date      __________________

Organization Information

	Organization name
	

	Website
	

	Operating budget
	

	Number of employees
	

	Founding date
	

	Location of headquarters
	


	Contact name

	

	Title

	

	Telephone
	

	Email

	


	Fellow’s supervisor name
	

	Title
	

	Department
	

	Telephone
	

	Email
	

	Street Address
	

	City, State, Zip, Country
	

	If supervisor is not CEO, please note:

1) organizational structure and supervisor’s reporting relationship to CEO

2) mechanisms for Fellow to have regular access to CEO (could include attending selected key meetings with CEO, establishing monthly lunches with CEO, or instituting other tangible means of facilitating a mentoring relationship)
	1) 


	
	2) 


	Any language requirements for this position? 
	[  ] no 

[  ] yes     If yes, please explain: 


	Potential employment status
	[  ] all candidates 

[  ] international candidates only 

[  ] any student eligible to work in the U.S. for the one-year fellowship term* 

[  ] U.S. citizens and permanent residents only

*For example, U.S. Citizens, Permanent Residents, and students on F1 Visas with 12 months of OPT.


	Interview dates


	If your organization is selected as a potential Leadership Fellows organization, during which days are you available for interviews at HBS? (Check all that apply.) 

[  ] Tuesday, November 27, 2007 

[  ] Wednesday, November 28, 2007 

	
	At this point, do you anticipate holding second round interviews?

[  ] yes

[  ] no

IMPORTANT: Any second round interviews would be scheduled individually by organizations, and cannot interfere with classes. It is recommended that all second-round interviews be completed by December 19, 2007. For planning purposes, please note that students will be in final exams December 12-19, and on winter break December 20-January 14. January 10, 2008 is the deadline for organizations to make offers to students.

	Name and title of interviewer
	


Position and Organization Description
Note that fields in grey will be included in the job posting for students if the proposal is selected for the Leadership Fellows program.

	Position title
(i.e, Director of Special Projects, Special Assistant to CEO)
This is very important in conveying the role of the graduate in the organization, and should not include the term “Fellow.”
	

	
	

	Location of position

(Note that Fellow must be in same location as supervisor) 
	


	Position description 

Please include position goals, description, and skills required. (Text area will expand as you type; please limit your response to 1500 characters.)
	


	Brief description of organization 
(Text area will expand as you type; please limit your response to 2500 characters.)
	


	If you plan to hire from business school or other graduate school programs this year, how would this position be differentiated?
	


	Additional comments

Please include any additional comments for the Leadership Fellows Steering Committee
	


If you have questions or would like any guidance as you develop your proposal, please contact Margot Dushin, Director of Programs, HBS Social Enterprise Initiative (tel: 617-495-6633; e-mail: mdushin@hbs.edu).











