Social Enterprise Initiative

2016-17
Curriculum Electives
How can I be a leader who makes a difference in the world?
How can my business skills be applied to achieve social impact?
How can businesses be effective global citizens?

he Social Enterprise Initiative (SEI) applies
innovative business practices and managerial
disciplines to drive sustained, high-impact social
change. Through an integrated approach to socialenterprise related teaching, research, and activities
at HBS, SEI engages with leaders in all sectors to
generate and disseminate practicable resources,
tools, and knowledge with the ultimate goal of
bettering society. During the second year, students
may choose from a range of Social Enterprise elective
courses, enabling the integration of the frameworks
and functional skills learned in the first year.
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Students may take any combination of courses
and also may cross-register for courses in other
graduate programs. The 2016-17 Social Enterprise
electives reflect HBS’s focus on management,
leadership, innovation, and field-based learning
to offer students the opportunity to examine the
application of management concepts in a multitude
of complex social sector environments and the

opportunities for successful business models to
address key social issues.
Additionally, these courses allow students to
explore the variety of roles they may play in the
social sector at different stages in their career,
including managing social enterprises, governing
social enterprises, and applying business leadership
in a multi-stakeholder environment.
Brief overviews of the 2016-17 Social Enterprise
core offerings are provided on the following pages,
along with a listing of additional opportunities
and resources.

?

Lwww.hbs.edu/socialenterprise
E A R N MO RE

Course Listing
Business at the Base of the Pyramid
Professor V. Kasturi “Kash” Rangan (Fall)
Senior Lecturer Michael Chu (Spring)
Offered both in Fall Q1 & Q2 and Spring Q3 & Q4
The course provides an understanding of how business
delivers goods and services to low-income segments that
in most of the world constitute the majority of the market,
in terms of population and expenditures, but nevertheless
remain significantly underserved. This opens the
opportunity for innovative, disruptive models to
dramatically expand access while generating commercial
returns. The course focuses on the key factors behind the
business success and failure of such enterprises and the
key drivers of profitability. In the process, it allows
examining the extent to which social value is aligned (or
not) with financial returns. The course is composed of
four major modules: Basic Needs, Financial Services,
Corporate Models, and Impact Investing. The cases cover
Africa, the Americas, Asia, and Europe. The course is
especially relevant for those interested in general
management, emerging markets, lower-income segments
in developed nations, and the interplay of business,
government, and civil society.

Creating Shared Value/Impact Investing
Professor Shawn Cole, Mark Kramer
Fall Q1
This course examines two of the most important new
developments in the practice of business: Creating
Shared Value and Impact Investing. Creating Shared
Value, developed by Mark Kramer and Michael Porter,
argues that firms can achieve competitive advantage
while simultaneously advancing the economic and social
conditions in the communities in which they operate.
Cases focus on three primary ways this is achieved:
reconceiving products and markets; redefining
productivity in the value chain; and enabling local cluster
development. Michael Porter will lead a summary lecture
and discussion. We define Impact Investing as engaging
in the practice of investing with the goal of achieving
both high social impact and a return on capital invested.
We will examine a wide range of models, from those
which seek (and, in fact, obtain) above-market returns by
focusing on creating social value, to those which seek to
use the power of financial incentives to unlock innovation
and transform the social sector. Most class days of both
modules will feature a guest.

Check for updates on the EC Pre-registration tab.

Entrepreneurship and Technology
Innovations in Education
Senior Lecturer John J-H Kim
Spring Q3 and Q4
With prosperity and life outcomes closely linked to educational
attainment levels, entrepreneurs and investors are stepping in
to reimagine the classroom and schools, and the whole
approach to teaching and learning. In the last few years, the
sector has witnessed innovations such as tools to highly
personalize learning, online learning platforms to increase
access, and creating new affordable private schools in
developing countries such as India and Africa to address the
lack of quality public schools. With trillions of dollars spent
annually on education around the world, the large potential
market, and significant opportunities for improvement, there
has been a corresponding growth in investments in companies
seeking to transform this sector. This course explores how
entrepreneurs are applying business practices and technology
innovations to transform classrooms and schools/colleges to
lead to higher performance. As they lead their organizations
through product development processes, monetization
strategies, scaling approaches, etc., they must also contend
with working within a large bureaucracy, addressing
entrenched interests, and being subject to public scrutiny. The
course looks at ways in which entrepreneurs are seeking to
overcome these obstacles but also taking creative approaches
to turn them into sustainable advantages. The course takes a
general management approach and is appropriate for students
who are interested creating, leading, investing, or merely
supporting education enterprises.

Leading Social Enterprise
Professor Herman “Dutch” Leonard
Fall Q1
This course is about leadership and strategy for creating,
developing, and scaling high-performing social enterprises – be
they for-profit, non-profit, or hybrid organizations. The course
examines how to: a) develop a value-creating mission; b) build
a strategy that aligns a theory of social change with a
sustainable business model that can provide the requisite
resources; c) operationalize the strategy by building
performance management systems that measure social returns
for society and guide strategic decision-making; and, d) scale
impact through multiple avenues including organic growth,
collaboration, and policy advocacy. The course draws on cases
from diverse industries – such as education, health, youth
services, and poverty alleviation, and impact investing – as a
basis for identifying more general leadership lessons. The
course also includes conversations with social sector leaders at
various stages of their careers on contemporary debates,
innovations, and future directions.

Nonprofit Clinic; Tackling Inequality:
Field Course

Social Innovation Lab:
Field Course

Professor Felix Oberholzer-Gee, Associate Professor
Nien-hê Hsieh
Spring Q3 and Q4

Professor V. Kasturi “Kash” Rangan, Senior Lecturer
John J-H Kim, Vikram Gandhi
Spring Q3 and Q4

Inequality is one of the principal challenges of our time.
Inequality in income, education, race, and gender
profoundly shapes personal lives, organizational challenges,
business opportunities, as well as the political discourse.
Through two parts, the course develops a systematic
understanding of the forces that influence inequality and
asks how business skills can be usefully applied in
organizations that hope to reduce inequality. Understanding
the Drivers of Inequality (in-class learning): A series of case
discussions and guest lectures will help us understand how
inequality affects the economy, organizations, and
individuals in roles of leadership. We will work to better
recognize the drivers of inequality through three lenses –
financial, educational, and demographic. Applying Business
Skills to Tackle Inequality (field-based learning): Student
teams will work with nonprofit organizations on a project of
strategic importance, to apply the insights from the first
part of the course.

This course provides students an opportunity to develop
and apply innovative solutions to address a social
enterprise topic. The course emphasizes learning by
doing, supported by intensive faculty coaching and field
work. A small number of formal class sessions will provide
structure to the course with a focus on collaborative
problem solving. Each student team will work primarily
with one faculty member. Students can work on a broad
range of projects. Examples of past projects include:
advising on impact measurement for a global impact
investor and a philanthropic foundation, identifying a
sustainable revenue strategy for an educational
organization, developing a national scaling strategy for an
urban youth services organization, and exploring potential
business models to deliver nutritious and affordable
groceries in poor neighborhoods.

Public Entrepreneurship
Senior Lecturer Mitchell Weiss
Fall Q2
The last few years have seen a wave of new public
entrepreneurs start companies that sell to government or
directly to citizens and growing interest in these companies
by venture funds and other investors. Collaborating with
them are Chief Innovation Officers, Chief Data Officers,
CIO’s, CTO’s, Chiefs of Staff, elected officials, and other
public leaders transforming government. And supporting
these public entrepreneurs are the ecosystem partners
making impact investments in this space, training
technologists to work in it, and providing accelerator and
incubator opportunities for startup-efforts. The course will
help students evaluate and prepare for careers as public
entrepreneurs across all three sectors. Public entrepreneurs
borrow from the skills, strategies, and cultures of private
entrepreneurship, and adapt those best practices into
contexts with high levels of public engagement and
scrutiny, unique political opportunities and risks, and
diverse and often entrenched stakeholders. The course
looks at these special contexts and encourages students to
see them as potential obstacles, but when addressed
creatively, as potential drivers of progress and value as well.

Related courses
Building Sustainable Cities and Infrastructure
(Senior Lecturer John Macomber)
Immersion Field Course: Africa; Building Cities
(Senior Lecturer John Macomber)
Reimagining Capitalism
(University Professor Rebecca Henderson,
Associate Professor George Serafeim)

See more on “Related courses” on the Social
Enterprise Initiative website:
www.hbs.edu/socialenterprise

Additional Field-based Learning
Opportunities
• Many courses include course papers, allowing
students to apply their learning to real-world
experiences. There are opportunities to focus on
an organization or set of social enterprise issues
in courses that include papers, both within the
Social Enterprise offerings and in other areas
of the MBA program.
• Independent Projects in Social Enterprise
complement the classroom-based courses by
providing second-year MBA students working
individually or in teams the opportunity to apply
their skills to the real-world challenges facing
social enterprises under faculty supervision, and
report their recommendations at the end of the
term. For more information, visit the MBA
Program’s Field-Based Learning site. For
information on funding for Social Enterprise
Independent Projects, please visit the
Grant Guidelines site.

DID YOU KNOW...

320+
Social Enterprise
core electives have
over 320 enrollments
each year

• Both first- and second-year students can enter
the social enterprise track of the New Venture
Competition (NVC), which may include nonprofit,
for-profit, or hybrid model business plans. Qualifying
project teams are eligible to receive grants for the
reimbursement of eligible expenses. For more
information, visit the NVC website.

“Social Enterprise classes provide a unique and valuable learning perspective.
You are forced to expand your thinking to encompass businesses that operate with
a double bottom line, have remarkably diverse constituencies, and rarely have
monetary incentive levers to pull. Regardless of whether or not you have an interest
in working in the sector, the creativity encouraged through each case discussion
is a really valuable complement to other elective courses.”

Connect with EC students
Nelson Chiwara, OA: Business at the Base of the Pyramid;
Leading Social Enterprise; Public Entrepreneurship
Sarah Cognetti, OH: Social Innovation Lab
Rahima Dosani, OG: Business at the Base of the Pyramid;
Social Innovation Lab
Damla Er, OG: Business at the Base of the Pyramid

DID YOU KNOW...

57/28

57 students undertook
28 Social Enterprise independent
projects in 2015-16

Sara Gentile, OH: Nonprofit Clinic: Tackling Inequality;
undertaking a Social Enterprise Independent Project
Needham Hurst, OA: Public Entrepreneurship

“The Social Enterprise courses have

Vibin Kundukulam, OF: Business at the Base of the
Pyramid; Entrepreneurship and Technology Innovations in
Education; Social Innovation Lab; undertaking a Social
Enterprise Independent Project

both challenged my assumptions of

Michele Lewkowitz, OJ: Public Entrepreneurship

social enterprise field throughout

Sebastián Parot, OG: Business at the Base of the Pyramid;
Public Entrepreneurship

my future.”

how to be effective as a leader and
confirmed my commitment to the

Neha Rambhia, OB: Business at the Base of the Pyramid
Alyssa Schechter, OJ: Entrepreneurship and Technology
Innovations in Education
Adam Stanek, OF: Business at the Base of the Pyramid;
undertaking a Social Enterprise Independent Project
Clay Wertheimer, OI: Public Entrepreneurship

Harvard Business School
Social Enterprise Initiative
Loeb House, Third Floor
Soldiers Field
Boston, MA 02163 USA

Founding Support from the John C. Whitehead Fund for Not-for-Profit Management.
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