

Skip to Main Content
      
         
            
               
                  
                     
                        

                     

                     
                        
                           
                              
                                 
                                    

                                 

                              

                              
                                    
                                       
                                    

                              
                                    


                           

                        

                     

                  

               

            

         

         
            HBS Home
            

            
               	About
	Academic Programs
	Alumni
	Faculty & Research


            
            

            
               	Baker Library
	Giving
	Harvard Business Review
	Initiatives
	News
	Recruit


            
            

            
               	Map / Directions


            
         

      

   





    


   
      
            

            
               
                  
               
            


      
         
Leadership

      
      
         	20th Century Leaders
	Other Initiatives
	
               
                  
                     	
                              Other Initiatives

                              
                                 
                                    
                                       
                                    
                                 
                                 
                                    
                                 
                              
                              
                                 
                                    
                                       
                                    
                                 
                                 
                                    
                                 
                              	Business & Environment
	Business History
	Entrepreneurship
	Health Care
	Race, Gender & Equity
	Social Enterprise


                        


                  

               

            


      
      
         

         
            	Faculty & Research
	Executive Education
	MBA Experience
	Leadership Initiative


         
      

      

   



	
	
		

   
      
         
            	…→
	Harvard Business School→
	Leadership→


            

            
               
                  
                     

                  

               

            

         

      

   

   
      
         
            
               

               

               
                  
                     
                           Great American Business Leaders of the 20th CenturyGreat American Business Leaders of the 20th Century 
                                       
                                          
                                             
                                             
                                          
                                        
                                       
                                          
                                             
                                             
                                          
                                       


                  

                  Identifying and chronicling the lives of 20th century men and women whose business leadership shaped the ways that people live, work, and interact. And understanding how contextual influences deeply affected the opportunities available for businesses throughout the last century. 
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                            Leaders have always faced the job of inspiring others while making important decisions
                              with incomplete information. Today's leaders are confronted with challenges and opportunities
                              that have never been more dynamic or complex. We help leaders effectively understand
                              and manage these forces.
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                  Move Fast and Fix Things: The Trusted Leader's Guide to Solving Hard Problems

                  By: Frances X. Frei and Anne Morriss

                  	2023
	| 
	Book


                  Speed has gotten a bad name in business, much of it deserved. When Facebook made "Move fast and break things" an informal company motto, it fueled a widely held belief that we can either make...

               

            

            
               
                  Deeply Responsible Business: A Global History of Values-Driven Leadership

                  By: Geoffrey Jones

                  	2023
	| 
	Book


                  Corporate social responsibility has entered the mainstream, but what does it take to run a successful purpose-driven business? This book examines leaders who put values alongside profits to showcase...

               

            

         

      

      

   

   
      
         

         
            
               
                  
                     
                        
                           Funderbeam: Teaming Up or Going Alone?

                           By: Paul A. Gompers, Elena Corsi and Orna Dan

                           

                           	MARCH 2024
	| 
	Case


                           Estonian funding and trading platform Funderbeam debates whether to accept a merger offer from an Irish company or remain independent and seek alternate funding.

                           

                        

                     

                  

                  

               

               
                  
                     
                        
                           Continuity & Change at Boston Consulting Group

                           By: David G. Fubini, Suraj Srinivasan and David Lane

                           

                           	FEBRUARY 2024
	| 
	Case


                           As the new CEO of Boston Consulting Group (BCG) since autumn 2021, Christoph Schweizer had big shoes to fill—his predecessor, Rich Lesser, had tripled the partnership’s total revenues and created digital initiatives that contributed 40+% of 2021 revenues, more than doubling headcount along the way....

                           

                        

                     

                  

                  

               

               
                  
                     
                        
                           Runa

                           By: Paul Gompers and Carla Larangeira

                           

                           	JANUARY 2024
	| 
	Case


                           In early 2022, Courtney McColgan, founder and CEO of Runa, a human resources and payroll Software-as-a-Service platform, faced an unexpected tech market downturn. Founded in 2018, Runa catered to small and medium-sized businesses in Mexico, offering an affordable and easy-to-use cloud-based...

                           

                        

                     

                  

                  

               

               
                  
                     
                        
                           Vibrant Health

                           By: Henry McGee and Sarah Mehta

                           

                           	JANUARY 2024
	| 
	Case


                           This case is about nutritional supplements company Vibrant Health, among the 100 largest Black-owned businesses in the U.S. After acquiring the company from its white founder in 2007, co-owners Ted and Paige Parker significantly grew its sales. Set in September 2023, the case follows the Parkers as...

                           

                        

                     

                  

               

            

         

         

         

         

      

   

   
      

      
         

         

         
            
               
                  
                     
                        
                           
                                 

                                 
                                    
                                       
                                          
                                             
                                             
                                          
                                       
                                    

                                 

                                 


                           
                              
                                    


                           

                        

                        

                     

                  

                  
                     

                     

                     
                        How to Manage for Collective Creativity

                        

                        

                        
                           Linda Hill
                        

                        14 Sep 2014
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                           We offer programs that strengthen the leadership capacity of individuals and their
                              organizations.
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                           Students exercise the leadership skills they will practice in business and beyond,
                              and leave with lessons in leadership that are practical, priceless, and most importantly,
                              real.
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                        How to Face Those Middle-of-the-Night Fears for Your Company
By: Ranjay Gulati

                     

                     	18 Mar 2024
	| 
	Inc.


                  

                  

               

               
                  
                        

                        

                        

                        

                        Five Books To Develop Leadership Skills In 2024
Re: Cynthia Montgomery

                     

                     	10 Mar 2024
	| 
	Forbes


                  

                  

               

               
                  
                        

                        

                        

                        

                        Return To Office: Is It All About CEO Wants Instead Of Employee Needs?
Re: Prithwiraj Choudhury

                     

                     	05 Mar 2024
	| 
	CEO World


                  

               

            

         

      

   

   
      

      

   

   
      
         

         
            
               
Test Your Leadership Skills

            
            

         

         Strategic Management

         

         Rate yourself to discover resources to improve your strategic management skills.

         
            		Low	High
	Develops distinctive strategies to achieve competitive advantage	low	low medium	medium	medium high	high
	Translates broad strategies into specific objectives and action plans	low	low medium	medium	medium high	high
	Defines strategic issues clearly despite ambiguity	low	low medium	medium	medium high	high
	Aligns the organization to support strategic priorities	low	low medium	medium	medium high	high
	


         

         

      

   

   
      

      
         
            Your score indicates that you are an emerging strategist.
            

            
            
            The following suggested readings should provide you with specific suggestions to define
               a competitive strategy:
            

            
            
         

         
      

         	Harvard Business Review
	07 Sep 2015


         Games Can Make You a Better Strategist

         By 
            Martin Reeves and Georg Wittenburg
         

      


         	Harvard Business Review
	Nov 2013


         What Makes Strategic Decisions Different

         By 
            Phil Rosenzweig
         

      

   

   
      

      
         
            Your score indicates that you are an emerging strategist.
            

            
            
            The following suggested readings should provide you with specific suggestions to define
               a competitive strategy:
            

            
            
         

         
      

         	Harvard Business Review
	07 Sep 2015


         Games Can Make You a Better Strategist

         By 
            Martin Reeves and Georg Wittenburg
         

      


         	Harvard Business Review
	Nov 2013


         What Makes Strategic Decisions Different

         By 
            Phil Rosenzweig
         

      

   

   
      

      
         
            Your score indicates that you are an intermediate strategist. 
            

            
            
            To further develop your strategy, we recommend the following selections:

            
            
         

         
      

         	Harvard Business Review
	06 May 2014


         Playing to Win Strategy Toolkit

         By 
            Roger L. Martin, Jennifer Riel, and A.G. Lafley
         

      


         	Harvard Business Review
	07 Feb 2011


         HBR's 10 Must Reads on Strategy

         By 
            Michael E. Porter, W. Chan Kim, and Renee Mauborgne
            
         

      

   

   
      

      
         
            Your score indicates that you are an intermediate strategist. 
            

            
            
            To further develop your strategy, we recommend the following selections:

            
            
            
         

         
      

         	Harvard Business Review
	06 May 2014


         Playing to Win Strategy Toolkit

         By 
            Roger L. Martin, Jennifer Riel, and A.G. Lafley
         

      


         	Harvard Business Review
	07 Feb 2011


         HBR's 10 Must Reads on Strategy

         By 
            Michael E. Porter, W. Chan Kim, and Renee Mauborgne
            
         

      

   

   
      

      
         
            Your average score of 5 indicates that you are an expert strategist.
            

            
            
            To maintain your competitive strategic advantage, we recommend the following readings:

            
            
         

         
      

         	Harvard Business Review
	14 May 2015


         What Makes a Great Chief Strategy Officer

         By 
            Kurt Strovink, Michael Birshan, and Emma Gibbs
         

      

   



		
	

	
	






   
      Initiatives focus on societal challenges that are too complex for any one discipline or industry
            to solve alone.
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                           	Leadership Initiative

                           						Harvard Business School

                           						Soldiers Field

                           						Boston, MA 02163

                           	 						Phone: 1.617.495.6242

                           						Email: li@hbs.edu

                           
                              
→Map & Directions

                           
                              
→More Contact Information
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