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                        Tarun Khanna is the Jorge Paulo Lemann Professor at the Harvard Business School. For almost three decades, he has studied entrepreneurship as a means to social and economic development in emerging markets. At HBS since 1993, after obtaining degrees from Princeton and Harvard, he has taught courses on strategy, international business and economic development to undergraduate and graduate students and senior executives.

A summary of his conceptual work on emerging markets appeared in his 2010 co-authored book, Winning in Emerging Markets.  Comparative work on entrepreneurship in China and India appeared in two books based on his personal experiences: Billions in 2008 and a sequel in 2018, Trust.  Recently, he co-edited two collections of essays, one a set of transcripts of original video interviews of iconic entrepreneurial leaders across emerging markets, Leadership to Last, the other most recently, Making Meritocracy, an inter-disciplinary exploration of the roots of meritocracy in China and India, with lessons for entrepreneurship and for much studied societal attributes like dynamism and inequality.

He was named the first director of Harvard’s university-wide Lakshmi Mittal and Family South Asia Institute in the fall of 2010. The institute rapidly grew to engage over 150 faculty from across Harvard in projects embracing the pure sciences, social sciences, and the humanities, and spanning the region from Afghanistan to Myanmar. A centerpiece of the Institute’s strategy is a deep local presence, anchored through offices in New Delhi and Lahore. During the past decade, he also oversaw HBS activities across South Asia, anchored in Mumbai.

He currently teaches a popular university-wide elective course, Contemporary Developing Countries, where students work in multi-disciplinary teams to devise practical solutions to complex social problems.  The course is part of Harvard’s undergraduate general education core curriculum, and is rare in that it also attracts graduate students from across the university, engaging ‘sophomores to surgeons.’ A free online version on the edX platform, Entrepreneurship in Emerging Economies, has been taken by about three quarters of a million students in over 200 countries. 

In 2007, he was nominated Young Global Leader (under 40) by the World Economic Forum, in 2009, elected as a Fellow of the Academy of International Business, in 2016, recognized by the Academy of Management as Eminent Scholar for Lifetime Achievement in the field of International Management.  Between 2015 and 2019, he was appointed to several national commissions by the Government of India, including to chair the effort to frame policies for entrepreneurship in India.

Outside HBS, he serves on numerous for-profit and not-for-profit boards in the US and India. In the past decade, this included AES, a Washington DC headquartered global power company, and India-based Bharat Financial Inclusion Limited (BFIL), one of the world’s largest firms dedicated to financial inclusion for the poor.  Recently, he joined the board of inMobi, India’s first ‘unicorn,’ a global technology provider of enterprise platforms for marketers.  He is a co-founder of several entrepreneurial ventures in the developing world, spanning India, China, Southeast Asia and the Middle East. In 2015, he co-founded Axilor, a vibrant incubator in Bangalore. From 2015 to 2022, he was a Trustee of Boston’s Museum of Fine Arts. 

He lives in Newton, MA, with his wife, daughter and son.
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                              Making Meritocracy

                              

                              Lessons from China and India, from Antiquity to the Present

                              

                              How do societies identify and promote merit? Enabling all people to fulfill their potential, and ensuring the selection of competent and capable leaders are central challenges for any society. These are not new concerns. Scholars, educators, and political and economic elites in China and India have been pondering them for centuries and continue to do so today, with enormously high stakes.

In Making Meritocracy, Tarun Khanna and Michael Szonyi have gathered over a dozen experts from a range of intellectual perspectives--political science, history, philosophy, anthropology, economics, and applied mathematics--to discuss how the two most populous societies in the world have addressed the issue of building meritocracy historically, philosophically, and in practice. They focus on how contemporary policy makers, educators, and private-sector practitioners seek to promote it today. Importantly, they also discuss Singapore, which is home to large Chinese and Indian populations and the most successful meritocracy in recent times. Both China and India look to it for lessons. Though the past, present, and future of meritocracy building in China and India have distinctive local inflections, their attempts to enhance their power, influence, and social well-being by prioritizing merit-based advancement offers rich lessons both for one another and for the rest of the world--including rich countries like the United States, which are currently witnessing broad-based attacks on the very idea of meritocracy.
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                              Leadership To Last: How Great Leaders Leave Legacies Behind

                              

                              Society tends to glorify the get-rich-quick entrepreneur—who builds a company, takes it public and then (maybe) contributes to charity.

In Leadership to Last, Geoffrey Jones and Tarun Khanna interview iconic leaders in India who have demonstrated leadership to last. There are leaders from South Asia and other emerging markets as well to illustrate that the ideas Indian entrepreneurs speak about are echoed by their counterparts in the Global South. All these magnates—Ratan Tata, Anu Aga, Adi Godrej, Kiran Mazumdar-Shaw, Devi Shetty and Rahul Bajaj, to name a few—have built, to general acclaim and acknowledgement, organizations that are seen as forward-looking and innovative. They subscribe to a code of ethics and contribute to the betterment of society. The authors demonstrate that this is a lot harder to achieve than unicorn status.

The authors corroborate how these stories are less about building a get-rich-quick organization and much more about triggering foundational and institutional change in society. These interviews, encapsulating the history of recent decades, eloquently lay out the opportunities and challenges of today and the future. The profiled leaders inspire awe by displaying audacity of intent, humility of demeanour and steadfastness of purpose.

Available in India on Amazon here.
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                              Trust

                              

                              Creating the Foundation for Entrepreneurship in Developing Countries

                              

                              Entrepreneurial ventures often fail in the developing world because of the lack of something taken for granted in the developed world: trust. Over centuries, the developed world has built customs and institutions such as enforceable contracts, an impartial legal system, and credible regulatory bodies--and even unofficial but respected sources of information such as Yelp and Consumer Reports--that have created a high level of what scholar and entrepreneur Tarun Khanna calls "ambient trust." 

This is not the case in the developing world. But Khanna shows that rather than become casualties of mistrust, smart entrepreneurs can adopt the mindset that, like it or not, it's up to them to weave their own independent web of trust--with their employees, their partners, their clients, their customers, and society as a whole. This can be challenging, and it requires innovative approaches in places where the level of societal mistrust is so high that an official certification of quality simply arouses suspicion--and lowers sales! Using vivid examples from Brazil, China, India, Mexico, and elsewhere, Khanna's stories show how entrepreneurs can build on existing customs and practices instead of trying to push against them. He highlights the role new technologies can play (but cautions that these are not panaceas) and explains how entrepreneurs can find dependable partners in national and local governments to create impact at scale.


As far back as the 18th century, Adam Smith recognized trust as what Khanna calls "the hidden engine of economic progress." "Frankness and openness conciliate confidence," Smith wrote. "We trust the man who seems willing to trust us." That kind of confidence is critical to entrepreneurial success, but in the developing world entrepreneurs have to establish it through their own efforts. As Khanna puts it, "The entrepreneur must not just create, she must create the conditions to create."
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                              Winning in Emerging Markets: A Roadmap for Strategy and Execution

                              

                              by Tarun Khanna and Krishna G. Palepu, with Richard Bullock, published by Harvard
                                 Business Press in April 2010
                              

                              

                              Most books thus far on emerging markets are either investing-oriented, or country - or market-specific, or descriptive. No book has definitively targeted the corporate strategists who need a practical framework and assessment tools for analyzing emerging markets, identifying new business opportunities, and planning strategy and execution. This book does just that. Rather than defining emerging markets by particular size or growth qualifications, Palepu and Khanna argue that the primary exploitable characteristic of these markets is their lack of developed infrastructures and institutions that might enable efficient business operations. Credit card systems, intellectual property adjudication, and data research firms are all market intermediaries taken for granted in advanced economies, for example, and operating without them poses specific challenges - as well as major opportunities. Building upon of the authors' series of popular HBR articles on the topic, the book gives managers a systematic framework for assessing the institutional context of any emerging market so that they can spot institutional voids, position themselves in the market, and finally build execution strategies that factor in an informed prognosis of that market's future. Translation available in Chinese.
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                              Billions of Entrepreneurs: How China and India Are Reshaping Their Futures and Yours

                              

                              By Tarun Khanna, published by HBS Press in January 2008, (Penguin Books in India and
                                 South Asia)
                              

                              

                              Translations available in Arabic, Brazilian Portuguese, Indonesian, Korean, Portuguese, Turkish, Vietnamese.

Western concerns about the rise of China and India are raising alarms today, much as they were fifty years ago. China and India currently operate in the global economy as mirror images of each other—one favors multinationals over indigenous private companies, the other advantages its locals and shuns foreigners. In a book published by Harvard Business School Publishing, HBS Professor Tarun Khanna explores the likely evolution of the Chinese and Indian models and the implications for the world in four settings—China and the world, India and the world, Chinese and Indian mutual relations, and the view from the developed world. And just as hysteria and protectionism proved unwarranted half a century ago, Khanna argues that the rise of China and India is again an opportunity for profit and hope.
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                              When Technology Gets Ahead of Society

                              

                              New technologies can be unsettling for industry incumbents, regulators, and consumers, because norms and institutions for dealing with them don't yet exist. Interestingly, businesspeople in emerging economies face similar challenges: The rules are unclear and infrastructure is lacking. In this article, the author suggests that tech pioneers would do well to heed a lesson he's gleaned from his research in the developing world: For long-term success, companies must invest in the surrounding ecosystem. The author presents examples of entrepreneurs who have done just that in China, Bangladesh, Africa, and Chile, benefiting the public as well as their own enterprises. He then describes how an Indian health care organization is tackling institutional voids as it expands into medical tourism in the Cayman Islands. An in-depth look at the nascent drone industry follows, with profiles of companies that are helping create the conditions for the industry's growth by amassing knowledge about best practices, influencing the development of regulations, exploring new uses for drones, developing a professional workforce, and so forth. The argument is that when firms launching innovative products or services look beyond their self-interest and work to collectively build the institutional infrastructure, they--and society as a whole--are more likely to prosper.

                           
                           

                           

                           

                           
                              Contextual Intelligence

                              

                              [image: https://hbr.org/resources/images/article_assets/hbr/1409/R1409C_SARACENO.jpg]I have come to a conclusion that may surprise you: trying to apply management practices uniformly across geographies is a fool's errand. Best practices simply don't travel well across borders. That's because conditions not just of economic development but of institutional maturity, educational norms, language, and culture vary enormously from place to place. Students of managerial practice once thought that their technical knowledge of best manufacturing practices (to take one example) was sufficiently developed that processes simply needed to be tweaked to fit local conditions. More often, it turns out, they have to be reworked quite radically—not because the technology is wrong but because everything around it changes how it will work. There's nothing wrong with the tools we have at our disposal, but their application requires contextual intelligence: the ability to understand the limits of our knowledge and to adapt that knowledge to a context different from the one in which it was acquired. Until we can better develop and apply contextual intelligence, failure rates for cross-border businesses will remain high, what we learn from experiments unfolding around the world will remain limited, and the promise of healthy growth in all parts of the world will remain unfulfilled.
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                              Can India Overtake China?

                              

                              By Tarun Khanna and Yasheng Huang, Foreign Policy, July - August 2003

                              

                              What’s the fastest route to economic development? Welcome foreign direct investment (FDI), says China, and most policy experts agree. But a comparison with long-time laggard India suggests that FDI is not the only path to prosperity. Indeed, India’s homegrown entrepreneurs may give it a long-term advantage over a China hamstrung by inefficient banks and capital markets. 

Read article (requires registration).

                           
                        

                     

                  

               

               
                  Tarun Khanna is the Jorge Paulo Lemann Professor at the Harvard Business School. For almost three decades, he has studied entrepreneurship as a means to social and economic development in emerging markets. At HBS since 1993, after obtaining degrees from Princeton and Harvard, he has taught courses on strategy, international business and economic development to undergraduate and graduate students and senior executives.

A summary of his conceptual work on emerging markets appeared in his 2010 co-authored book, Winning in Emerging Markets.  Comparative work on entrepreneurship in China and India appeared in two books based on his personal experiences: Billions in 2008 and a sequel in 2018, Trust.  Recently, he co-edited two collections of essays, one a set of transcripts of original video interviews of iconic entrepreneurial leaders across emerging markets, Leadership to Last, the other most recently, Making Meritocracy, an inter-disciplinary exploration of the roots of meritocracy in China and India, with lessons for entrepreneurship and for much studied societal attributes like dynamism and inequality.

He was named the first director of Harvard’s university-wide Lakshmi Mittal and Family South Asia Institute in the fall of 2010. The institute rapidly grew to engage over 150 faculty from across Harvard in projects embracing the pure sciences, social sciences, and the humanities, and spanning the region from Afghanistan to Myanmar. A centerpiece of the Institute’s strategy is a deep local presence, anchored through offices in New Delhi and Lahore. During the past decade, he also oversaw HBS activities across South Asia, anchored in Mumbai.

He currently teaches a popular university-wide elective course, Contemporary Developing Countries, where students work in multi-disciplinary teams to devise practical solutions to complex social problems.  The course is part of Harvard’s undergraduate general education core curriculum, and is rare in that it also attracts graduate students from across the university, engaging ‘sophomores to surgeons.’ A free online version on the edX platform, Entrepreneurship in Emerging Economies, has been taken by about three quarters of a million students in over 200 countries. 

In 2007, he was nominated Young Global Leader (under 40) by the World Economic Forum, in 2009, elected as a Fellow of the Academy of International Business, in 2016, recognized by the Academy of Management as Eminent Scholar for Lifetime Achievement in the field of International Management.  Between 2015 and 2019, he was appointed to several national commissions by the Government of India, including to chair the effort to frame policies for entrepreneurship in India.

Outside HBS, he serves on numerous for-profit and not-for-profit boards in the US and India. In the past decade, this included AES, a Washington DC headquartered global power company, and India-based Bharat Financial Inclusion Limited (BFIL), one of the world’s largest firms dedicated to financial inclusion for the poor.  Recently, he joined the board of inMobi, India’s first ‘unicorn,’ a global technology provider of enterprise platforms for marketers.  He is a co-founder of several entrepreneurial ventures in the developing world, spanning India, China, Southeast Asia and the Middle East. In 2015, he co-founded Axilor, a vibrant incubator in Bangalore. From 2015 to 2022, he was a Trustee of Boston’s Museum of Fine Arts. 

He lives in Newton, MA, with his wife, daughter and son.
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                                 Making Meritocracy

                                 

                                 Lessons from China and India, from Antiquity to the Present

                                 

                                 How do societies identify and promote merit? Enabling all people to fulfill their potential, and ensuring the selection of competent and capable leaders are central challenges for any society. These are not new concerns. Scholars, educators, and political and economic elites in China and India have been pondering them for centuries and continue to do so today, with enormously high stakes.

In Making Meritocracy, Tarun Khanna and Michael Szonyi have gathered over a dozen experts from a range of intellectual perspectives--political science, history, philosophy, anthropology, economics, and applied mathematics--to discuss how the two most populous societies in the world have addressed the issue of building meritocracy historically, philosophically, and in practice. They focus on how contemporary policy makers, educators, and private-sector practitioners seek to promote it today. Importantly, they also discuss Singapore, which is home to large Chinese and Indian populations and the most successful meritocracy in recent times. Both China and India look to it for lessons. Though the past, present, and future of meritocracy building in China and India have distinctive local inflections, their attempts to enhance their power, influence, and social well-being by prioritizing merit-based advancement offers rich lessons both for one another and for the rest of the world--including rich countries like the United States, which are currently witnessing broad-based attacks on the very idea of meritocracy.
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                                 Leadership To Last: How Great Leaders Leave Legacies Behind

                                 

                                 Society tends to glorify the get-rich-quick entrepreneur—who builds a company, takes it public and then (maybe) contributes to charity.

In Leadership to Last, Geoffrey Jones and Tarun Khanna interview iconic leaders in India who have demonstrated leadership to last. There are leaders from South Asia and other emerging markets as well to illustrate that the ideas Indian entrepreneurs speak about are echoed by their counterparts in the Global South. All these magnates—Ratan Tata, Anu Aga, Adi Godrej, Kiran Mazumdar-Shaw, Devi Shetty and Rahul Bajaj, to name a few—have built, to general acclaim and acknowledgement, organizations that are seen as forward-looking and innovative. They subscribe to a code of ethics and contribute to the betterment of society. The authors demonstrate that this is a lot harder to achieve than unicorn status.

The authors corroborate how these stories are less about building a get-rich-quick organization and much more about triggering foundational and institutional change in society. These interviews, encapsulating the history of recent decades, eloquently lay out the opportunities and challenges of today and the future. The profiled leaders inspire awe by displaying audacity of intent, humility of demeanour and steadfastness of purpose.

Available in India on Amazon here.
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                                 Trust

                                 

                                 Creating the Foundation for Entrepreneurship in Developing Countries

                                 

                                 Entrepreneurial ventures often fail in the developing world because of the lack of something taken for granted in the developed world: trust. Over centuries, the developed world has built customs and institutions such as enforceable contracts, an impartial legal system, and credible regulatory bodies--and even unofficial but respected sources of information such as Yelp and Consumer Reports--that have created a high level of what scholar and entrepreneur Tarun Khanna calls "ambient trust." 

This is not the case in the developing world. But Khanna shows that rather than become casualties of mistrust, smart entrepreneurs can adopt the mindset that, like it or not, it's up to them to weave their own independent web of trust--with their employees, their partners, their clients, their customers, and society as a whole. This can be challenging, and it requires innovative approaches in places where the level of societal mistrust is so high that an official certification of quality simply arouses suspicion--and lowers sales! Using vivid examples from Brazil, China, India, Mexico, and elsewhere, Khanna's stories show how entrepreneurs can build on existing customs and practices instead of trying to push against them. He highlights the role new technologies can play (but cautions that these are not panaceas) and explains how entrepreneurs can find dependable partners in national and local governments to create impact at scale.


As far back as the 18th century, Adam Smith recognized trust as what Khanna calls "the hidden engine of economic progress." "Frankness and openness conciliate confidence," Smith wrote. "We trust the man who seems willing to trust us." That kind of confidence is critical to entrepreneurial success, but in the developing world entrepreneurs have to establish it through their own efforts. As Khanna puts it, "The entrepreneur must not just create, she must create the conditions to create."
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                                 Winning in Emerging Markets: A Roadmap for Strategy and Execution

                                 

                                 by Tarun Khanna and Krishna G. Palepu, with Richard Bullock, published by Harvard
                                    Business Press in April 2010
                                 

                                 

                                 Most books thus far on emerging markets are either investing-oriented, or country - or market-specific, or descriptive. No book has definitively targeted the corporate strategists who need a practical framework and assessment tools for analyzing emerging markets, identifying new business opportunities, and planning strategy and execution. This book does just that. Rather than defining emerging markets by particular size or growth qualifications, Palepu and Khanna argue that the primary exploitable characteristic of these markets is their lack of developed infrastructures and institutions that might enable efficient business operations. Credit card systems, intellectual property adjudication, and data research firms are all market intermediaries taken for granted in advanced economies, for example, and operating without them poses specific challenges - as well as major opportunities. Building upon of the authors' series of popular HBR articles on the topic, the book gives managers a systematic framework for assessing the institutional context of any emerging market so that they can spot institutional voids, position themselves in the market, and finally build execution strategies that factor in an informed prognosis of that market's future. Translation available in Chinese.
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                                 Billions of Entrepreneurs: How China and India Are Reshaping Their Futures and Yours

                                 

                                 By Tarun Khanna, published by HBS Press in January 2008, (Penguin Books in India and
                                    South Asia)
                                 

                                 

                                 Translations available in Arabic, Brazilian Portuguese, Indonesian, Korean, Portuguese, Turkish, Vietnamese.

Western concerns about the rise of China and India are raising alarms today, much as they were fifty years ago. China and India currently operate in the global economy as mirror images of each other—one favors multinationals over indigenous private companies, the other advantages its locals and shuns foreigners. In a book published by Harvard Business School Publishing, HBS Professor Tarun Khanna explores the likely evolution of the Chinese and Indian models and the implications for the world in four settings—China and the world, India and the world, Chinese and Indian mutual relations, and the view from the developed world. And just as hysteria and protectionism proved unwarranted half a century ago, Khanna argues that the rise of China and India is again an opportunity for profit and hope.
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                                 When Technology Gets Ahead of Society

                                 

                                 New technologies can be unsettling for industry incumbents, regulators, and consumers, because norms and institutions for dealing with them don't yet exist. Interestingly, businesspeople in emerging economies face similar challenges: The rules are unclear and infrastructure is lacking. In this article, the author suggests that tech pioneers would do well to heed a lesson he's gleaned from his research in the developing world: For long-term success, companies must invest in the surrounding ecosystem. The author presents examples of entrepreneurs who have done just that in China, Bangladesh, Africa, and Chile, benefiting the public as well as their own enterprises. He then describes how an Indian health care organization is tackling institutional voids as it expands into medical tourism in the Cayman Islands. An in-depth look at the nascent drone industry follows, with profiles of companies that are helping create the conditions for the industry's growth by amassing knowledge about best practices, influencing the development of regulations, exploring new uses for drones, developing a professional workforce, and so forth. The argument is that when firms launching innovative products or services look beyond their self-interest and work to collectively build the institutional infrastructure, they--and society as a whole--are more likely to prosper.

                              
                              

                              

                              

                              
                                 Contextual Intelligence

                                 

                                 [image: https://hbr.org/resources/images/article_assets/hbr/1409/R1409C_SARACENO.jpg]I have come to a conclusion that may surprise you: trying to apply management practices uniformly across geographies is a fool's errand. Best practices simply don't travel well across borders. That's because conditions not just of economic development but of institutional maturity, educational norms, language, and culture vary enormously from place to place. Students of managerial practice once thought that their technical knowledge of best manufacturing practices (to take one example) was sufficiently developed that processes simply needed to be tweaked to fit local conditions. More often, it turns out, they have to be reworked quite radically—not because the technology is wrong but because everything around it changes how it will work. There's nothing wrong with the tools we have at our disposal, but their application requires contextual intelligence: the ability to understand the limits of our knowledge and to adapt that knowledge to a context different from the one in which it was acquired. Until we can better develop and apply contextual intelligence, failure rates for cross-border businesses will remain high, what we learn from experiments unfolding around the world will remain limited, and the promise of healthy growth in all parts of the world will remain unfulfilled.
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                                 Can India Overtake China?

                                 

                                 By Tarun Khanna and Yasheng Huang, Foreign Policy, July - August 2003

                                 

                                 What’s the fastest route to economic development? Welcome foreign direct investment (FDI), says China, and most policy experts agree. But a comparison with long-time laggard India suggests that FDI is not the only path to prosperity. Indeed, India’s homegrown entrepreneurs may give it a long-term advantage over a China hamstrung by inefficient banks and capital markets. 

Read article (requires registration).
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	Teaching
	
                        
                           
                              
                                 Grand Challenges for Entrepreneurs

                                 

                                 Grand Challenges for Entrepreneurs (GCE) is designed for students who are interested in entrepreneurial approaches to the biggest challenges of our time.  Grand Challenges are near-intractable, global problems that offer the tantalizing prospect that even a partial resolution will dramatically improve some facet of human existence. Success requires individual creativity to break down a problem into constituent manageable parts, coupled with imaginatively catalyzing collective action in society.

The challenges affect the entire world, though inevitably the burden often falls disproportionately on the fast-growing and populous emerging markets.  Invariably, grand challenges require solutions that beggar the imagination, and that require an embrace of science, with all its excitement and uncertainty. To misquote Peter Thiel, “We wanted flying cars, let’s not be satisfied with 140 characters.”

The course is appropriate for would-be entrepreneurs, as well as those interested in the financing and curation of economic activity at the exciting edges of the knowledge frontier.


                              
                              

                              

                              

                              
                                 Contemporary Developing Countries:  Entrepreneurial Solutions to Intractable Problems

                                 

                                 What problems do developing countries face, and how can individuals contribute to solutions rather than awaiting the largesse of the state or other actors? Intractable problems – such as lack of access to education and healthcare, forced reliance on contaminated food, deep-seated corruption – are part of the quotidian existence of the vast majority of five of the world’s seven billion people. Developing societies suffer from what we refer to as ‘institutional voids’ that make organized activities of all sorts difficult; think of the mundane but important physical infrastructure that allows us to get to work or school in the developed world, as well as our access to higher-order institutions such as the availability of information at our fingertips or the security of the rule of law. This course demonstrates that reflecting upon the nature of the developing world’s intractable problems through different lenses helps characterize candidate interventions to address them: the scientist’s hypothesis-driven and iterative experimentation, the artist’s imagined counterfactuals through putting oneself in others’ shoes literally and theatrically, and the planner’s top-down articulation of boundary conditions.

The course is divided into five modules: an introduction that reviews various approaches to development and explores the importance of understanding problem-contexts; three thematic modules, each taught by a leader in their respective fields, which introduce the entrepreneurial lenses of the artist, scientist, and planner; and a concluding module that applies lessons learnt throughout the semester to specific problem contexts. The case study discussions included in these modules will cover challenges and solutions in fields as diverse as health, education, technology, urban planning, and arts and the humanities.

In the course of the semester, all students will divide into teams that will each develop a business plan or grant proposal to tackle a chosen problem in a specific developing country/region.


                                 

                                 Related Link: Course Overview Video

                              
                              

                              

                              

                              
                                 Senior Executive Leadership Program –Middle East (SELPME)

                                 

                                 Professor Tarun Khanna has been the faculty chair of the Senior Executive Leadership Program –Middle East (SELPME) since its launch in 2017. SELPME focuses on strategy, leadership, and innovation, in a global context. Each year this rigorous seven-week alumni-status granting program brings 60 senior business leaders together from the Gulf countries and beyond. Participants come from the public and private sector, representing a wide variety of industries and roles. This modular course is run half on the HBS campus and half in Dubai.


                                 

                                 Related Link: https://www.exed.hbs.edu/senior-executive-leadership-program-middle-east/

                              
                              

                              

                              

                              
                                 Entrepreneurship in Emerging Economies (Online Course)

                                 

                                 This business and management course takes an inter-disciplinary approach to understanding and solving complex social problems. You will learn about prior attempts to address these problems, identify points of opportunity for smart entrepreneurial efforts, and propose and develop your own creative solutions. The focus of this course is on individual agency—what can you do to address a defined problem? You will learn an awareness of the opportunities for entrepreneurship in fast-growing, emerging markets, an understanding of a conceptual framework for evaluating such opportunities, and an appreciation of the types problems that lend themselves to entrepreneurial solutions. 


                                 

                                 Keywords: Entrepreneurship; Emerging Markets; Management; Business or Company Management

                                 

                                 Related Link: https://www.edx.org/course/entrepreneurship-in-emerging-economies
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                                 Winner of the 2016 Strategy & Eminent Scholar Award “for his lifetime achievement in international management scholarship" from the International Management Division of the Academy of Management.

                              
                              

                              

                              

                              
                                 Elected a fellow of the Academy of International Business in 2009.

                              
                              

                              

                              

                              
                                 Nominated as a Young Global Leader 2007 by the World Economic Forum. The honor, bestowed annually, recognizes a group of 250 top leaders in business, government, academia, and the media--all below the age of 41--for their professional accomplishments, their commitment to society, and their potential to contribute to shaping the future of the world. This year's group was chosen from a pool of more than 4,000 candidates.

                              
                              

                              

                              

                              
                                 Winner of the 1999 Best Paper Prize from the Business Policy and Strategy Division of the Academy of Management for "Estimating the Performance Effects of Networks in Emerging Markets" (with Jan Rivkin, Strategic Management Journal, January 2001).
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                        	The Lakshmi Mittal and Family South Asia Institute
	Creating Emerging Markets (Business History)
	Selected Outside Activities
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                        	diasporas
	economic development
	emerging markets
	globalization
	strategy

Additional Topics

                           	corporate governance
	corporate strategy
	economic institutions
	entrepreneurship
	international business
	strategy implementation

Geographies

                           	Africa
	Arabian peninsula
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	Asia
	Australia and Oceania
	Brazil
	Chile
	China
	East Asia
	Egypt
	Europe
	Finland
	France
	Germany
	India
	Indonesia
	Ireland
	Israel
	Italy
	Japan
	Malaysia
	Mexico
	North America
	Northern Africa
	Philippines
	Saudi Arabia
	Singapore
	South Africa
	South America
	South Central Asia
	South Korea
	Southeast Asia
	Southern Africa
	Spain
	Sri Lanka
	Taiwan
	Thailand
	Turkey
	Vietnam
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	Asian Review of Books Podcast


                                          Tarun Khanna and Michael Szonyi, "Making Meritocracy: Lessons from China and India,
                                                from Antiquity to the Present"
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	Economic Times


                                          Investing in Public Science Is Key to a Successful Economy: Tarun Khanna
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                                       29 Dec 2022
Economic Times
Investing in Public Science Is Key to a Successful Economy: Tarun Khanna

                                       01 Dec 2022
Economist
The Open Questions of Hybrid Working

                                       14 Sep 2022
Play to Potential Podcast
94.00 Tarun Khanna on Leadership to Last

                                       06 Sep 2022
Globe and Mail
How to Stay Connected with Staff Allowed to Work Anywhere in the World

                                       05 Sep 2022
Place Tech
Harvard Business School | Hybrid Work Could Be ‘Best of Both Worlds’

                                       04 Aug 2022
Prime Venture Partners Podcast
Entrepreneurship in Emerging Economies with Tarun Khanna, Professor Harvard Business
                                             School

                                       09 Jun 2020
Cold Call
In a Pandemic, What’s the Best Strategy for the Global Vaccine Alliance?

                                       08 May 2020
Harvard Business Review
Which Covid-19 Data Can You Trust?

                                       25 Jul 2019
Entrepreneur
Startup and Standup

                                       20 Jun 2019
MIT Sloan Management Review
What Tech Pioneers Can Learn From Emerging Markets

                                       25 Apr 2019
Times of India
‘We are hamstrung by existing structures … No society has grown at robust growth rates
                                             without sizeable scientific literacy’

                                       17 Oct 2018
Princeton Alumni Weekly
Tarun Khanna ’88 on Trust and Developing-World Businesses

                                       20 Jul 2018
Harvard Business Review
How Entrepreneurs Can Thrive in Developing Economies

                                       19 Jun 2018
Harvard Business Review
When Technology Gets Ahead of Society

                                       11 Jun 2018
Economic Times
How science can bring about a eureka moment for Indian startups

                                       06 Apr 2018
Harvard Gazette
Getting to the why of British India’s bloody Partition

                                       05 Dec 2017
HBS Working Knowledge
What We've Learned from 101 Entrepreneurs in Emerging Markets

                                       11 Oct 2017
Harvard Gazette
Strengthening Harvard’s ties to South Asia

                                       15 Mar 2017
Harvard Business School
What's Your Favorite Case to Teach?

                                       13 Mar 2017
Economic Times
Mentoring of entrepreneurs is missing in India

                                       08 Jun 2015
Economic Times
It's Not Just Modi Alone Who Goes to China

                                       20 Apr 2015
Mercurio
"En Chile no toleran el fracaso tan bien"

                                       17 Mar 2015
BBC World Service
Future Management

                                       01 Mar 2015
Mint
What Budget 2015 means for doing business in India

                                       26 Feb 2015
LinkedIn
Thinking Like an Entrepreneur: The Science and the Art

                                       23 Jan 2015
Mint
Q&A: Tarun Khanna

                                       02 Sep 2014
Harvard Business Review
Contextual Intelligence
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                           Videos

                           

                           Business Today, 'Genome Sequencing' & How Biology Is Connected To AI; Explains Tarun Khanna, March 29, 2023  

NASSCOM Product, NPC2022 Tête à tête with Prof. Tarun Khanna, November 15, 2022

Prime Venture Partners, Entrepreneurship in Emerging Economies with Tarun Khanna, August 22, 2022

Cornell Emerging Markets Institute, T-Time with Tarun Khanna, May 18, 2022

Jindal Global University, JGBS-CREE Distinguished Lecture in Leadership|Dr. Tarun Khanna HBS, March 15, 2022

Mittal Institute, Leadership to Last: How Great Leaders Leave Legacies Behind with Tarun Khanna and
                                 Geoffrey Jones, February, 15, 2022

Tsedal Neeley, Tsedal Neeley and Tarun Khanna in Conversation, March 15, 2021

Academy of International Business, Frontline IB: Tarun Khanna, March 2021

Network Capital, Demystifying Trust with Dr. Tarun Khanna, July 31, 2020

Ashoka University, 'Meritocracy: What Lessons Can India Learn From China?' by Prof. Tarun Khanna, April 8, 2019

MAD Talks, Dr. Tarun Khanna - HBS Crossroads Emerging Leaders Program 2018, February 17, 2019

CitiesX, Startup Culture in India, January 23, 2018

CitiesX, Bangalore, January 23, 2018

Harvard University, Tarun Khanna on Trust: Creating the Foundation for Entrepreneurship in Developing
                                 Countries, December 7, 2018

HarvardX, Introduction to institutional voids. April 19, 2017

                              
                              Harvard Business School, Overcoming institutional voids to succeed in emerging markets. March 6, 2017
                              

                              
                              Facebook Live Emerging Markets Talk, https://www.facebook.com/HBR/videos/10154323767612787/. August 24, 2016

                              
                              TEDx Mumbai, Lessons from Kumbh Mela – World’s Largest Gathering of Humanity.  December 2015
                              

                              
                              Bloomberg TV, Lessons in Strategy Series. 2014
                              

                              
                              World Economic Forum Tianjin, Summer Davos, Doing Business at the Next Frontier. September 2010
                              

                              
                              GoogleTech Talks, Billions of Entrepreneurs. March 12, 2009

World Economic Forum, Davos 2009 IdeasLab - Tarun Khanna, January 30, 2009
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                  The Lakshmi Mittal and Family South Asia Institute
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                           Creating Emerging Markets (Business History)

                           

                           
                              Professor Tarun Khanna is faculty co-chair of the Creating Emerging Markets (CEM) Project. The project provides a unique research and teaching resource on business leadership
                                 in Africa, Asia, Latin America, and the Middle East over recent decades. At its core
                                 are more than 140 interviews with high impact leaders in business and social enterprise
                                 across 27 countries. To date, two cases and corresponding teaching plans have been
                                 developed using CEM material. “Corruption and Business in Emerging Markets” covers
                                 the definition of corruption, how it impacts business, where and why corruption occurs,
                                 how it is addressed in both the public and private sectors, and the responsibility
                                 of business versus government to address corruption in the broader context. “Innovation
                                 and Business in Emerging Markets” addresses the issue of innovation in emerging markets,
                                 the nature of innovation, methods of accessing knowhow, and the possibility of technological
                                 leapfrogging. The case explores how, and the extent to which, entrepreneurs are able
                                 to innovate in the different contextual circumstances that present themselves across
                                 a range of emerging markets. Both the cases on corruption and innovation are packaged
                                 alongside supplementary video material, which contains interview clips from the CEM
                                 project. These video clips contain short excerpts from top entrepreneurs describing
                                 their experiences with the issues at hand. For both pre-class and in-class showing,
                                 these video clips help faculty deepen students’ comprehension of these issues and
                                 energize classroom discussion.
                              

                              
                              Learn More Here: https://www.hbs.edu/creating-emerging-markets/Pages/default.aspx

                              
                              Highlighted Interviews: Interview with Mohamed Jaffer, May 15, 2019
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                              Interview with Kiran Mazumdar-Shaw, June 4, 2018
                              

                              
                              Interview with Ratan Naval Tata, April 27, 2015
                              

                              
                              Interview with Dr. Yusuf Hamied, April 29, 2013
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