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                                 	May 2024
	Article


                                 
                                    Moral Thin-Slicing: Forming Moral Impressions from a Brief Glance

                                 
                                 By: Julian De Freitas and Alon Hafri

                                 

                                 Despite the modern rarity with which people are visual witness to moral transgressions involving
physical harm, such transgressions are more accessible than ever thanks to their availability on
social media and in the news. On one hand, the literature suggests that... 
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	Article


                                 
                                    Case Study: Navigating Labor Unrest

                                 
                                 By: Jorge Tamayo

                                 

                                 Paulo Ferreira, the president of Luna Brazil, has an ambitious plan to turn around the dismal performance of the plant he oversees in Campinas. The wrinkle is, he needs the buy-in of the powerful local union, which is still smarting from a 10-year-old labor conflict... 
                                    View Details
                                 

                                 

                                 
                                    
                                       Keywords: 
                                    
                                    Strategy And Execution; 
                                    Layoffs; 
                                    Manufacturing; 
                                    Labor and Management Relations; 
                                    Labor Unions; 
                                    Negotiation Tactics; 
                                    Conflict and Resolution; 
                                    Performance Improvement; 
                                    Corporate Strategy; 
                                    Manufacturing Industry; 
                                    Brazil
                                 

                                 

                                 
                                    
                                       
                                          Citation
                                       

                                       
                                          Find at Harvard
                                       

                                       
                                          Register to Read
                                       

                                       
                                          Related
                                       

                                    

                                    Tamayo, Jorge. "Case Study: Navigating Labor Unrest." Harvard Business Review 102, no. 2 (March–April 2024): 144–149.

                                    

                                 

                              

                           

                        

                     

                     
                     
                     
                     
                     
                     
                     
                     
                        
                           
                              
                                 	March–April 2024
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                                    How Fast Should Your Company Really Grow?

                                 
                                 By: Gary P. Pisano

                                 

                                 Growth—in revenues and profits—is the yardstick by which the competitive fitness and health of organizations is measured. Consistent profitable growth is thus a near universal goal for leaders—and an elusive one.



To achieve that goal, companies need a growth... 
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                                    Retailers and Health Systems Can Improve Care Together

                                 
                                 By: Robert S. Huckman, Vivian S. Lee and Bradely R. Staats

                                 

                                 Health systems are struggling to address the many shortcomings of health care delivery: rapidly growing costs, inconsistent quality, and inadequate and unequal access to primary and other types of care. However, if retailers and health systems were to form strong... 
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	Case


                                 
                                    Funderbeam: Teaming Up or Going Alone?

                                 
                                 By: Paul A. Gompers, Elena Corsi and Orna Dan

                                 

                                 Estonian funding and trading platform Funderbeam debates whether to accept a merger offer from an Irish company or remain independent and seek alternate funding. 
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                                    Bosch (A-B): Entering the Electric Bike Market?

                                 
                                 By: Ramon Casadesus-Masanell, Oliver Gassmann, Felix Wortmann, Sven Jung and Jordan Mitchell
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	Working Paper


                                 
                                    The Fading Light of Democratic Capitalism: How Pervasive Cronyism and Restricted Suffrage Are Destroying Democratic Capitalism as a National Ideal…and What to Do about It

                                 
                                 By: Malcolm S. Salter

                                 

                                 This paper discusses how pervasive cronyism and restricted suffrage are destroying democratic capitalism as a national ideal and offers suggestions on how the promise of U.S.-style democratic capitalism can be restored. 
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                                    CoPilot(s): Generative AI at Microsoft and GitHub

                                 
                                 By: Frank Nagle and M. P. Roche

                                 

                                 This teaching note is the companion to case N9-624-010 CoPilot(s): Generative AI at Microsoft and GitHub, which takes place in late 2021. The case briefly describes the history of both GitHub and Microsoft with a particular focus on open source software (OSS) –... 
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                                    Madrigal: Conducting a Customer-Base Audit

                                 
                                 By: Eva Ascarza, Peter Fader, Bruce G.S. Hardie and Michael Ross

                                 

                                 This case presents a scenario where Madrigal, a U.S. retailer with a rich 20-year history and a solid loyalty program, faces a turning point with the arrival of a new CEO. This leadership change reveals a critical gap in understanding the customer base, prompting an... 
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                                    Madrigal: Conducting a Customer-Base Audit

                                 
                                 By: Eva Ascarza, Bruce Hardie, Peter S. Fader and Michael Ross

                                 

                                 This case presents a scenario where Madrigal, a U.S. retailer with a rich 20-year history and a solid loyalty program, faces a turning point with the arrival of a new CEO. This leadership change reveals a critical gap in understanding the customer base, prompting an... 
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                                    Madrigal: Conducting a Customer-Base Audit

                                 
                                 By: Eva Ascarza, Bruce Hardie, Peter S. Fader and Michael Ross

                                 

                                 This case presents a scenario where Madrigal, a U.S. retailer with a rich 20-year history and a solid loyalty program, faces a turning point with the arrival of a new CEO. This leadership change reveals a critical gap in understanding the customer base, prompting an... 
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                                    Madrigal: Conducting a Customer-Base Audit

                                 
                                 By: Eva Ascarza, Peter S. Fader, Bruce Hardie and Michael Ross

                                 

                                 This case presents a scenario where Madrigal, a U.S. retailer with a rich 20-year history and a solid loyalty program, faces a turning point with the arrival of a new CEO. This leadership change reveals a critical gap in understanding the customer base, prompting an... 
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                                 By: Eva Ascarza, Bruce Hardie, Michael Ross and Peter S. Fader

                                 

                                 This case presents a scenario where Madrigal, a U.S. retailer with a rich 20-year history and a solid loyalty program, faces a turning point with the arrival of a new CEO. This leadership change reveals a critical gap in understanding the customer base, prompting an... 
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                                    Product Liability Litigation and Innovation: Evidence from Medical Devices

                                 
                                 By: Alberto Galasso and Hong Luo

                                 

                                 We examine the relationship between product liability litigation and innovation by systematically
combining data on product liability lawsuits with data on new product introductions in a panel dataset of
leading medical device firms. We first document a decline in... 
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                                    SolarWinds Confronts SUNBURST

                                 
                                 By: Frank Nagle and David Lane

                                 

                                 Teaching note for SolarWinds Confronts SUNBURST (A) and (B). 
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                                    Appropriate Entrepreneurship? The Rise of China and the Developing World

                                 
                                 By: Josh Lerner, Junxi Liu, Jacob Moscona and David Yang

                                 

                                 Global innovation and entrepreneurship has traditionally been dominated by a handful
of high-income countries, especially the US. This paper investigates the international
consequences of the rise of a new hub for innovation, focusing on the dramatic
growth of... 
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                                    How to Build a Life: Five Teachings of the Dalai Lama I Try to Live By

                                 
                                 By: Arthur C. Brooks
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                                    Sensing (and Monetizing) Happiness at Hitachi

                                 
                                 By: Ethan Bernstein and Cara Mazzucco

                                 

                                 Please use the abstract, brief description, learning objectives, etc. from the case for which this is a teaching note. 
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                                    An Experimental Design for Anytime-Valid Causal Inference on Multi-Armed Bandits

                                 
                                 By: Biyonka Liang and Iavor I Bojinov

                                 

                                 Typically, multi-armed bandit (MAB) experiments are analyzed at the end of the study and thus require the analyst to specify a fixed sample size in advance. However, in many online learning applications, it is advantageous to continuously produce inference on the... 
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                                    Anytime-Valid Inference in Linear Models and Regression-Adjusted Causal Inference

                                 
                                 By: Michael Lindon, Dae Woong Ham, Martin Tingley and Iavor I Bojinov

                                 

                                 Linear regression adjustment is commonly used to analyze randomized controlled experiments due to its efficiency and robustness against model misspecification. Current testing and interval estimation procedures leverage the asymptotic distribution of such estimators to... 
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