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Real options reasoning and the management of uncertain ventures: An Exploratory analysis
This study offers empirical evidence relevant to a debate about the applicability of real options reasoning to
decision-making with respect to highly uncertain ventures. Based on a four-year study of the entire portfolio of a
major European electronics firm, we find strong support for the applicability of options reasoning in three areas: 1)
facilitation of venture termination; 2) facilitation of venture redirection and 3) capture of value from investments in

venturing, even when the outcome is not a standalone business.



