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COMMERCIAL CAPITAL MARKETS
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MARKET EFFICIENCY

o Clear definition of SUCCESS

e Clear measurement of SUCCESS

e Clear rewarding of SUCCESS
 Infrastructure to implement all the above
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SE CONTRIBUTIONS BY SOURCE

2004 CONTRIBUTIONS: $248.52 BILLION
BY SOURCE OF CONTRIBUTIONS

_ Foundations
Corporations £28.80
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Individuals
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source: Giving USA Foundation™ — AAFRC Trust for Philanthropy!Giving USA 2005
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SE CONTRIBUTIONS BY RECIPIENT

2004 CONTRIBUTIONS: $248.52 BILLION
BY TYPE OF RECIPIENT
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FOR PROFIT CAPITAL MARKET
STRUCTURE

Venture Capital

Investors Roy
<Sales and profits Customers
Equity ROl

| Organization
nvestors

o Products

Debt an-d

Investors Services

ABC, Inc.

The greater the corporation’s ability to cost-effectively satisfy
the customers’ needs > Sales and profit > Availability of funds.
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PHILANTHROPIC CAPITAL MARKET
STRUCTURE

Criteriawill vary from
donor to donor

Fees -sometimes .
—=-Clients

Q(OQ(GX’(\

Organization

Programs

Job Creation

The greater the nonprofit organization’s ability to cost-effectively
serve the clients’ needs ??7?? Revenue ???? Availability of funds
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IMPLICATIONS FOR SE

Success In your organization’s goals Is no guarantee of
funding

Shakeouts rarely occur
— Economic viability not relevant
— Efficiency & efficacy not equal to reward

Just because you are better than others does not mean you
get more funds

High inefficiency in raising capital
Serve two masters:

— Your mission’s target population
— Your funders

— The two may not be aligned
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MANAGEMENT RESPONSE

e Know who and how to access
— Most receptive ears
— Deepest pockets
« Know your own critical path: must do for mission
— Theory of change
— Link performance to theory of change
— Measure performance
 Know when to say NO

— The most expensive money Is the dollar that makes you
step off your critical path
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The Full Business Plan

The Enterprise Theory of Change
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Intermediate

Inputs: Capital Measures
e Human Organizational
e Intellectual Boundary
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