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2023 Research -

STUDENT RESEARCH

The Doctoral Programs at Harvard Business School educate scholars
who make a difference in the world through rigorous academic
research that influences practice.

More than 125 strong, Harvard Business School doctoral students
represent diverse experiences and backgrounds. They examine

the most critical issues in management through relevant research,
creating and disseminating new knowledge as the next generation
of thought leaders. By the time they graduate, students will have
authored and co-authored publications with Harvard Business School
faculty members and Harvard University professors, who become
important mentors, colleagues, and collaborators. After completing
their degree, HBS doctoral alumni continue to conduct research with
both students and faculty. Harvard Business School’s ever-growing
community of scholars continues to build knowledge that makes a
difference in the world.
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ACCOUNTING AND MANAGEMENT

Eliner, Liran, and Botir Kobilov. “To the Moon or Bust:
Do Retail Investors Profit From Social Media-Induced
Trading?” Working Paper, March 2023.

Kobilov, Botir. “Technology and Consumers as Firm
Auditors.” Working Paper, March 2023.

Kobilov, Botir, Ethan Rouen, and George Serafeim.
“Predictable Country-level Bias in the Reporting

of COVID-19 Deaths.” Journal of Government and

Economics 2 (Summer 2021).

Nguyen, Trang T., and Charles CY. Wang. “Stewardship
Codes and Shareholder Voting on Disputed Ballot
Measures.” Harvard Business School Working Paper,
No. 20-035, September 2019.

Pacelli, Joseph, Tianshuo Shi, and Yuan Zou.

“Communicating Corporate Culture in Labor Markets:
Evidence from Job Postings.” Working Paper,
October 2022.

Yang, Yina. “Private Equity Limited Partner Responses
to Advisory Misconduct by General Partners.” Working
Paper, September 2022.

Yang, Yina. “Private Equity Fund Investors’ Responses
to Advisory Misconduct by Fund Managers.” Working
Paper, June 2022.

ABSTRACT

Kobilov, Botir, Ethan Rouen, and
George Serafeim. “Predictable
Country-level Bias in the Reporting
of COVID-19 Deaths.” Journal

of Government and Economics 2
(Summer 2021).

We examine whether a country’s management of the
COVID-19 pandemic relate to the downward biasing
of the number of reported deaths from COVID-19.
Using deviations from historical averages of the
total number of monthly deaths within a country,
we find that the probability of underreporting of
COVID-related deaths for countries with the most
stringent policies was 58.6%, compared to a 28.2% for
countries with the least stringent policies. Countries
with the lowest ex ante healthcare capacity in terms
of number of available beds underreport deaths by
52.5% on average, compared to 23.1% for countries
with the greatest capacity.

BUSINESS ECONOMICS

Afrouzi, Hassan, Spencer Yongwook Kwon, Augustin
Landier, Yueran Ma and David Thesmar. “Overreaction
and Working Memory.” Quarterly Journal of Economics,
forthcoming.

Akbarpour, Mohammad, Cody Cook, Aude Marzuoli,
Simon Mongey, Abhishek Nagaraj, Matteo Saccarola,
Pietro Tebaldi, Shoshana Vasserman and Hanbin
Yang. “Socioeconomic Network Heterogeneity and
Pandemic Policy Response.” NBER Working Paper
27374, June 2020.

Bagaee, David, Emmanuel Farhi, and Kunal Sangani.

“The Darwinian Returns to Scale.” The Review of

Economics Studies (forthcoming).

Bagaee, David, Emmanuel Farhi, and Kunal Sangani.

“The Supply-Side Effects of Monetary Policy.” NBER

Working Paper 28345, January 2021 (Revised
March 2023).

Bailey, Michael, Drew M. Johnston, Martin Koenen,
Theresa Kuchler, Dominic Russel, and Johannes
Stroebel. “Social networks shape beliefs and behavior:
Evidence from social distancing during the covid-19
pandemic.” NBER Working Paper Series, No. w28234
(January 2021).

Bailey, Michael, Drew M. Johnston, Martin Koenen,
Theresa Kuchler, Dominic Russel, and Johannes
Stroebel. “The social integration of international
migrants: Evidence from the networks of Syrians in
Germany.” NBER Working Paper Series, No. w29925
(April 2022).

Bai, Jessica, Angela Ma, and Miles Zheng. “Segmented
Going-Public Markets and the Demand for SPACs.”
Working Paper, January 2021.

Baisa, Brian, and Simon Essig Aberg. “Quantifying the
Inefficiency of Multi-unit Auctions for Normal Goods.”
Working Paper, August 2021.

Blank, Michael, Samuel G. Hanson, Jeremy C. Stein,
and Adi Sunderam. “How Should U.S. Bank Regulators
Respond to the COVID-19 Crisis?” Hutchins Center
Working Paper, No. 63, June 2020.

Blank, Michael, Spencer Yongwook Kwon, and
Johnny Tang. “Investor Composition and Overreaction.”
Working Paper, January 2023.

Bordalo, Pedro, John J. Conlon, Nicola Gennaioli,
Spencer Yongwook Kwon, Andrei Shleifer. “Memory
and Probability.” The Quarterly Journal of Economics,
138, No. 1 (February 2023).



Bordalo, Pedro, Nicola Gennaioli, Spencer
Yongwook Kwon, and Andrei Shleifer. “Diagnostic
Bubbles.” Journal of Financial Economics 141, no. 3
(September 2021).

Burton, M. Diane, Shawn Cole, Abhishek Dev,
Christina Jarymowycz, Leslie Jeng, Josh Lerner,
Fanele Mashwama, Yue (Cynthia) Xu, and T. Robert
Zochowski. “The Project on Impact Investments’
Impact Investment Database.” Harvard Business
School Working Paper, No. 20-117, May 2020. (Revised
August 2021).

Campbell, John Y. and Roman Sigalov. “Portfolio
Choice with Sustainable Spending: A model of
reaching for yield.” Journal of Financial Economics 143,
no. 1 (January 2022).

Chetty, Raj, Matthew O. Jackson, Theresa Kuchler,
Johannes Stroebel, Nathaniel Hendren, Robert B.
Fluegge, Sara Gong, Federico Gonzalez, Armelle
Grondin, Matthew Jacob, Drew Johnston, Martin
Koenen, Eduardo Laguna-Muggenburg, Florian
Mudekereza, Tom Rutter, Nicolaj Thor, Wilbur
Townsend, Ruby Zhang, Mike Bailey, Pablo Barbera,
Monica Bhole, and Nils Wernerfelt. “Social Capital I:
Measurement and associations with economic
mobility.” Nature 608 (August 2022).

Chetty, Raj, Matthew O. Jackson, Theresa Kuchler,
Johannes Stroebel, Nathaniel Hendren, Robert B.
Fluegge, Sara Gong, Federico Gonzalez, Armelle
Grondin, Matthew Jacob, Drew Johnston, Martin
Koenen, Eduardo Laguna-Muggenburg, Florian
Mudekereza, Tom Rutter, Nicolaj Thor, Wilbur
Townsend, Ruby Zhang, Mike Bailey, Pablo Barbera,
Monica Bhole, and Nils Wernerfelt. “Social Capital II:
Determinants of Economics Connectedness.”
Nature 608 (August 2022).

Chen, Jiafeng. “Synthetic Control As Online Linear
Regression.” Econometrica 91, no. 2 (March 2023).

Chen, Jiafeng, Edward Glaeser, and David Wessel.

“JUE Insight: The (non-)effect of opportunity zones
on housing prices.” Journal of Urban Economics 133
(January 2023).

Chen, Jiafeng, and Scott Duke Kominers. “Auctioneers
sometimes prefer entry fees to extra bidders”
International Journal of Industrial Organization 79
(December 2021).
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Chen, Jiafeng, and Suproteem Sarkar. “A Semantic
Approach to Financial Fundamentals.” Proceedings
of the Second Workshop on Financial Technology and
Natural Language Processing (January 2020).

Chen, Jiafeng, Xiaohong Chen, and Elie Tamer.

“Efficient Estimation in NPIV Models: A Comparison of

Various Neural Networks-Based Estimators.” Journal
of Econometrics (forthcoming).

Chu, Yu-Wei Luke, and Wilbur Townsend. “Joint
Culpability: The Impact of Medical Marijuana Laws
on Crime.” Journal of Economic Behavior and
Organization 159 (March 2019): 502-525.

Coffman, Lucas C., John J. Conlon, Clayton R.
Featherstone, and Judd B. Kessler. “Liquidity Affects
Job Choice: Evidence from Teach for America.”

The Quarterly Journal of Economics 134, no. 4
(November 2019).

Coffman, Lucas C., John J. Conlon, Clayton R.
Featherstone, Judd B. Kessler, and Jessica Mixon.

“Liquidity for Teachers: Evidence from Teach for

America and LinkedIn.” Working Paper, March 2023.

Cole, Shawn A., T. Robert Zochowski, Fanele
Mashwama, and Heather McPherson. “Anchors
Aweigh: Analysis of Anchor Limited Partner Investors
in Impact Investment Funds.” Working Paper,

May 2020.

Conlon, Christopher and Jeff Gortmaker. “Best
Practices for Differentiated Products Demand
Estimation with PyBLP.” RAND Journal of Economics,
51, no. 4 (November 2020).

Conlon, John J. “Major Malfunction: A Field
Experiment Correcting Undergraduates’ Beliefs about
Salaries.” Journal of Human Resources 56, no. 3,

(July 2027).

Conlon, John J., and Dev Patel. “What Jobs Come to
Mind? Stereotypes about Fields of Study.” Working
Paper, March 2023.

Conlon, John J., Laura Pilossoph, Matthew Wiswall,
and Basit Zafar. “Labor Market Search With Imperfect
Information and Learning.” NBER Working Paper
24988, September 2018.

Conlon, John J., Malavika Mani, Gautam Rao, Matthew
W. Ridley, and Frank Schilbach. “Learning in the
Household.” NBER Working Paper 28844, May 2021.
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Conlon, John J., Malavika Mani, Gautam Rao, Matthew
W. Ridley, and Frank Schilbach. “Not Learning From
Others.” NBER Working Paper 30378, August 2022.

Dafny, Leemore S., Yin Wei Soon, Zoé Cullen, and
Christopher T. Stanton. “How Has COVID-19 Affected
Health Insurance Offered by Small Businesses in the
U.S.? Early Evidence from a Survey.” NEJM Catalyst
(August 14, 2020).

Darmouni, Olivier, Simon Essig Aberg, and Juha
Tolvanen. “Pulp Friction: The Value of Quantity
Contracts in Decentralized Markets.” Working Paper,
July 2022.

Di Maggio, Marco, Angela Ma, and Emily Williams.
“In the Red: Overdrafts, Payday Lending and the

Underbanked.” NBER Working Paper Series, No. 28242,

December 2020.

Di Maggio, Marco, Emily Williams, and Justin Katz.

“Buy Now, Pay Later Credit: User Characteristics and
Effects on Spending Patterns.” NBER Working Paper
Series, No. 30508, September 2022.

Egan, Mark, Alexander J. MacKay, and Hanbin Yang.

“Recovering Investor Expectations from Demand for
Index Funds.” Review of Economic Studies 89, no. 5
(October 2022): 2559-2599.

Egan, Mark, Alexander MacKay, and Hanbin

Yang. “What Drives Variation in Investor Portfolios?
Estimating the Roles of Beliefs and Risk Preferences.”
Harvard Business School Working Paper, No. 22-044,
December 2021. (Revised December 2022.)

Enke, Benjamin, Mattias Polborn, and Alex A. Wu.
“Morals as Luxury Goods and Political Polarization.”
Working Paper, April 2022.

Garg, Sresth and Sagar Saxena. “Redistribution
Through Prices in Indian Agricultural Markets.”
Working Paper, November 2022.

Garg, Sresth and Sagar Saxena. “Subsidies Trump
Tariffs: Case of Utility-Scale Solar in India.” Working
Paper, April 2022.

Glaeser, Edward L., Michael Luca, and Erica
Moszkowski. “Gentrification and Retail Churn:
Theory and Evidence.” Regional Science and Urban
Economics (forthcoming).

Hoong, Ruru. “Self Control and Smartphone Use:

An Experimental Study of Soft Commitment Devices.”
Special Issue on Nudges and Incentives. European
Economic Review 140 (November 2021).

Hyslop, Dean, and Wilbur Townsend. “Earnings
Dynamics and Measurement Error in Matched Survey
and Administrative Data.” Journal of Business &
Economic Statistics 38, no. 2 (2020).

Jaffe, Sonia, Robert Minton, Casey B. Mulligan, and
Kevin M. Murphy. Chicago Price Theory. Princeton
University Press, 2019.

Katz, Justin. “Savings and Consumption Responses
to Student Loan Forbearance.” SSRN Working Paper
Series, January 2023.

Keys, Benjamin J., Neale Mahoney, and Hanbin Yang.

“What Determines Consumer Financial Distress? Place-

and Person-Based Factors.” The Review of Financial
Studies 36, no. 1 (January 2023).

Khanna, Gaurav, Carlos Medina, Anant Nyshadham,
Daniel Ramos-Menchelli, Jorge Tamayo, Audrey Tiew.

“Spatial Mobility, Economic Opportunity, and Crime.”

Working Paper, November 2022.

Kuchler, Theresa, Dominic Russel, and Johannes
Stroebel. “JUE Insight: The geographic spread of
COVID-19 correlates with the structure of social
networks as measured by Facebook.” Journal of Urban
Economics 127 (January 2022).

Ma, Angela. “Forecasting Corporate Downgrades
and Defaults in the Covid-19 Crisis.” Working Paper,
October 2020.

Minton, Robert, and Brian Wheaton. “Hidden Inflation
in Supply Chains: Theory and Evidence”. Working
Paper, November 2022.

Minton, Robert, and Brian Wheaton. “Minimum
Wages and Internal Migration.” Working Paper,
September 2022.

Minton, Robert, and Brian Wheaton. “Minimum
Wages and the Rigid-Wage Channel of Monetary
Policy.” Working Paper, June 2022.

Narain, Namrata, and Kunal Sangani. “The Market
Impact of Fed Communications: The Role of the Press
Conference.” Working Paper, February 2023.

Nicolae, Laura. “The Effects of Liquidity Regulation on
Bank Demand for Reserves and the Federal Reserve’s
Balance Sheet Policy.” Harvard Kennedy School
Working Paper 140.



Ramos-Menchelli, Daniel, and Bernardus Van
Doornik. “The Spatial Consequences of Financial
Frictions: Evidence from Brazil”. Working Paper,
November 2022.

Ramos-Menchelli, Daniel, and Diana Sverdlin-Lisker.
“Fragmented Markets and the Proliferation of Small
Firms: Evidence from Mom-and-Pop Shops in Mexico”.
Working Paper, November 2022.

Raviv Murciano-Goroff, Ran Zhuo, and Shane
Greenstein. “Hidden Software and Veiled Value
Creation: lllustrations from server software usage.”
Research Policy 50, no. 9 (November 2021).

Sangani, Kunal. “Markups Across the Income
Distribution: Measurement and Implications.” SSRN
Working Paper Series, December 2022.

Silbert, Jesse, and Wilbur Townsend. “Stable
Matching in Monopsonistic Labor Markets.” Working
Paper, November 2022.

Snyder, Christopher, and Ran Zhuo. “Examining
Selection Pressures in the Publication Process Through
the Lens of Sniff Tests.” Working Paper, January 2022.

Soon, Yin Wei. “Labor Market Mobility and Differential
Selection in Health Insurance: Evidence from the
ACA Marketplaces.” Working Paper, December 2022.

Tebaldi, Pietro, Alexander Torgovitsky, and Hanbin
Yang. “Nonparametric Estimates of Demand in the
California Health Insurance Exchange.” Econometrica
91, no. 1 (January 2023).

Townsend, Wilbur, and Yu-Wei Luke Chu. “Joint
Culpability: The Impact of Medical Marijuana Laws on
Crime.” Journal of Economic Behavior & Organization
159 (March 2019).

Zhuo, Ran. “Exploit or Explore? An Empirical Study of

Resource Allocation in Scientific Labs.” Working Paper,

October 2022.

Zhuo, Ran. “Do Low-Price Guarantees Guarantee Low
Prices? Evidence from Competition between Amazon
and Big-Box Stores.” Journal of Industrial Economics
65, no. 4 (2017).

Zhuo, Ran, Bradley Huffaker, KC Claffy, and Shane
Greenstein. “The Impact of the General Data
Protection Regulation on Internet Interconnection.”
Telecommunications Policy 45, no. 2 (March 2021).
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ABSTRACT

Bagaee, David, Emmanuel Farhi,
and Kunal Sangani. “The Darwinian
Returns to Scale.” The Review of
Economics Studies (forthcoming).

How does an increase in market
size, say due to globalization,
affect welfare? We study this question using a model
with monopolistic competition, heterogeneous
markups, and fixed costs. We characterize changes
in welfare and decompose changes in allocative
efficiency into three different effects: (1) reallocations
across firms with heterogeneous price elasticities
due to intensifying competition, (2) reallocations
due to the exit of marginally profitable firms, and

(3) reallocations due to changes in firms’ markups.
Whereas the second and third effects have ambiguous
implications for welfare, the first effect, which we
call the Darwinian effect, always increases welfare
regardless of the shape of demand curves. We
non-parametrically calibrate demand curves with
data from Belgian manufacturing firms and quantify
our results. We find that mild increasing returns at
the micro level can catalyze large increasing returns
at the macro level. Between 70-90% of increasing
returns to scale come from improvements in how a
larger market allocates resources. The lion’s share
of these gains are due to the Darwinian effect, which
increases the aggregate markup and concentrates
sales and employment in high-markup firms. This
has implications for policy: an entry subsidy, which
harnesses Darwinian reallocations, can improve
welfare even when there is more entry than in the
first-best.

ABSTRACT

Chen, Jiafeng. “Synthetic Control
As Online Linear Regression.”
Econometrica 91, no. 2 (March 2023).

This paper notes a simple
connection between synthetic
control and online learning.
Specifically, we recognize synthetic control as

an instance of Follow-The-Leader (FTL). Standard
results in online convex optimization then imply that,
even when outcomes are chosen by an adversary,
synthetic control predictions of counterfactual
outcomes for the treated unit perform almost as
well as an oracle weighted average of control
units’ outcomes. Synthetic control on differenced
data performs almost as well as oracle weighted
difference-in-differences, potentially making it an
attractive choice in practice. We argue that this
observation further supports the use of synthetic
control estimators in comparative case studies.
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HEALTH POLICY MANAGEMENT

Bransby, Derrick P., Anna T. Mayo, Matthew A.
Cronin, Katie Park, and Christina Yuan. “A Systematic
Review of Respect Between Acute Care Nurses

and Physicians.” Health Care Management Review
(forthcoming).

Atkinson, Mariam Krikorian, Nicholas Cagliuso,
John Hick, Sara J. Singer, Elizabeth Bambury,

Tuna Cem Hayirli, Masha Kuznetsova, and Paul
Biddinger. “Moving Forward from COVID-19:
Organizational Dimensions of Effective Hospital
Emergency Management.” Health Security 19, no. 5
(September-October 2021).

Branham, D. Keith, Kenneth Finegold, Lucy Chen,
Melony Sorbero, Roald Euller, Marc N. Elliott, and
Benjamin D. Sommers. “Trends in Missing Race

and Ethnicity Information After Imputation in
HealthCare.gov Marketplace Enroliment Data,
2015-2021." JAMA Network Open 5, no. 6 (June 2022).

Chen, Lucy, and Benjamin D. Sommers. “Work
Requirements and Medicaid Disenrollment in
Arkansas, Kentucky, Louisiana, and Texas, 2018.”
American Journal of Public Health 110, no. 8
(June 18, 2020).

Chen, Lucy, and J. Michael McWilliams. “Performance
on Patient Experience Measures of Former Chief
Medical Residents as Physician Exemplars Chosen by
the Profession.” JAMA Intern Med. February 27, 2023.

Chen, Lucy, Richard G. Frank, and Haiden A. Huskamp.

“Overturning the ACA’'s Medicaid Expansion Would
Likely Decrease Low-Income, Reproductive-Age
Women’s Healthcare Spending and Utilization.” Inquiry
57 (2020).

Chernew, Michael E., Maximilian J. Pany, and
Leemore S. Dafny. “Two Approaches to Capping
Health Care Prices.” Health Affairs Forefront
(March 31, 2022).

Edmondson, Amy C., and Derrick P. Bransby.
“Psychological Safety Comes of Age: Observed
Themes in an Established Literature.” Annual Review
of Organizational Psychology and Organizational
Behavior 10 (January 2023).

Hayirli, Tuna Cem, and Peter F. Martelli. “Gene Drives
as a Response to Infection and Resistance.” Infection
and Drug Resistance 12 (2019).

Hayirli, Tuna Cem, and Peter F. Martelli. “Three
Perspectives on Evidence-based Management: Rank,
Fit, Variety.” Management Decision 56, no. 10 (2018).

Hayirli, Tuna Cem, Nicholas Stark, Aditi Bhanja,
James Hardy, Christopher Peabody, and Michaela J.
Kerrissey. “Masked and Distanced: A Qualitative
Study of How Personal Protective Equipment and
Distancing Affect Teamwork in Emergency Care.”
International Journal for Quality in Health Care 33,
no. 2 (2021).

Holmgren, A Jay, Lance Downing, Mitchell Tang,
Christopher Sharp, Christopher Longhurst, and Robert
S. Huckman. “Assessing the Impact of the COVID-19
Pandemic on Clinician Ambulatory Electronic Health
Record Use.” Journal of the American Medical
Informatics Association 29, no. 3 (March 2022).

Holmgren, A Jay, Masha Kuznetsova, David Classen,
and David Bates. “Assessing hospital electronic
health record vendor performance across publicly
reported quality measures.” Journal of the American
Medical Informatics Association. 28, no. 10.

(August 2021).

Jalaili, Mohammad S., Emily Ewing, Calvin V.
Bannister, Lukas Glos, Sara Eggers, Tse Yang Lim,
Erin Stringfellow, Celia A. Stafford, Rosalie Liccardo
Pacula, Hawre Jalal, and Reza Kazemi-Tabriz. “Data
Needs in Opioid Systems Modeling: Challenges

and Future Directions.” Research Methods 60, no. 2
(February 1, 2021).

Kanter, Rosabeth M., and Tuna Cem Hayirli. “Creating
High-Impact Coalitions: CEOs Can Lead the Charge on
Society’s Biggest Problems.” Harvard Business Review
100, no. 2 (March-April 2022).

Kerrissey, Michaela J., Tuna Cem Hayitli, Aditi

Bhanja, Nicholas Stark, James Hardy, and Christopher
Peabody. “How Psychological Safety and Feeling
Heard Relate to Burnout and Adaptation Amid
Uncertainty.” Health Care Management Review 47,

no. 4 (October-December 2022).

Kuznetsova, Masha, Michelle Frits, Sevan Dulgarian,
Christine lannaccone, Elizabeth Mort, David W. Bates,
and Hojjat Salmasian. “An Analysis of the Structure
and Content of Dashboards Used to Monitor Patient
Safety in the Inpatient Setting.” JAMIA Open 4, no. 4
(October 2021).

Marra, Caroline, Jacqueline L. Chen, Andrea Coravos,
and Ariel D. Stern. “Quantifying the Use of Connected
Digital Products in Clinical Research.” npj Digital
Medicine 3 (2020).



Marra, Caroline, William J. Gordon, and Ariel Dora
Stern. “Use of Connected Digital Products in Clinical
Research Following the COVID-19 Pandemic: A
Comprehensive Analysis of Clinical Trials.” BMJ Open
11, no. 6 (2021).

Pany, Maximilian J., Lucy Chen, Bethany Sheridan,
and Robert S. Huckman. “Provider Teams Outperform
Solo Providers in Managing Chronic Diseases and
Could Improve the Value of Care.” Health Affairs 40,
no. 3 (March 2021).

Pany, Maximilian J., Michael E. Chernew, and
Leemore S. Dafny. “Regulating Hospital Prices Based
on Market Concentration Is Likely to Leave High-Price
Hospitals Unaffected.” Health Affairs 40, no. 9
(September 2021).

Rokicki, Slawa, Maria W. Steenland, Caroline K. Geiger,
Rebecca A. Gourevitch, Lucy Chen, Michelle W.
Martin, and Jessica L. Cohen. “Trends in Postpartum
Mental Health Care Before and During COVID-19.”
Health Services Research 57, no. 6 (2022).

Sommers, Benjamin D., Lucy Chen, Robert J. Blendon,
E. John Orav, and Arnold M. Epstein. “Medicaid Work
Requirements in Arkansas: Two-Year Impacts on
Coverage, Employment, and Affordability of Care.”
Health Affairs 39, no. 9 (September 2020).

Syrowatka, Ania, Masha Kuznetsova, Ava Alsubai,
Ava, Adam Beckman, Paul Bain, Kelly Craig, Jianying
Hu, Gretchen Jackson, Kyu Rhee, and David Bates.
“Leveraging Artificial Intelligence for Pandemic
Preparedness and Response: A scoping review to
identify key use cases.” npj Digital Medicine 4, no 10.
(December 2021).

Syrowatka, Ania, Wenyu Song, Mary Amato, Dinah
Foer, Heba Edrees, Zoe Co, Masha Kuznetsova, Sevan
Dulgarian, Diane Seger, Aurélien Simona, Paul Bain,
Gretchen Jackson, Kyu Rhee, and David Bates. “Key
Use Cases for Artificial Intelligence to Reduce the
Frequency of Adverse Drug Events: A scoping review.”
The Lancet Digital Health 4 (November 2021).

Stark, Nicholas, Tuna Cem Hayirli, Aditi Bhanja,
Michaela J. Kerrissey, James Hardy, and Christopher
Peabody. “Unprecedented Training: Experience of
Residents During the COVID-19 Pandemic.” Annals of
Emergency Medicine 79, no. 5 (May 2022).

Steenland, Maria W., Caroline K. Geiger, Lucy Chen,

Slawa Rokicki, Rebecca A. Gourevitch, Anna D. Sinaiko,

and Jessica L. Cohen. “Declines in Contraceptive Visits
in the United States During the COVID-19 Pandemic.”
Contraception 104, no. 6 (2021).

2023 Research « 9

Tang, Mitchell, A Jay Holmgren, Erin E. McElrath,
Ankeet S. Bhatt, Anubodh S. Varshney, Simin Gharib
Lee, Muthiah Vaduganathan, Dale S. Adler, and Robert
S. Huckman. “Investigating the Association Between
Telemedicine Use and Timely Follow-Up Care After
Acute Cardiovascular Hospital Encounters.” JACC:
Advances 1, no. 5 (2022).

Tang, Mitchell, Ateev Mehrotra, and Ariel Dora Stern.

“Rapid Growth of Remote Patient Monitoring Is Driven

by a Small Number of Primary Care Providers.” Health
Affairs 41, no. 9 (2022).

Tang, Mitchell, Carter Nakamoto, Ariel Dora Stern,
and Ateev Mehrotra. “Trends in Remote Patient
Monitoring Use in Traditional Medicare.” JAMA Internal
Medicine (August 2022).

Tang, Mitchell, Michael E. Chernew, and Ateev
Mehrotra. “How Emerging Telehealth Models
Challenge Policymaking.” Milbank Quarterly 100, no. 3
(September 2022).

Warinner, Chloe, Tuna Cem Hayirli, Regan Bergmark,
Rosh Sethi, and Eleni Rettig. “Patterns of Technology
Use Among Patients with Head and Neck Cancer

and Implications for Telehealth.” OTO Open 5, no. 2
(April-June 2021).

ABSTRACT

Edmondson, Amy C., and Derrick

P. Branshy. “Psychological Safety
Comes of Age: Observed Themes in
an Established Literature.” Annual
Review of Organizational Psychology
and Organizational Behavior 10
(January 2023).

Since its renaissance in the 1990s, psychological
safety research has flourished —a boom motivated
by recognition of the challenge of navigating
uncertainty and change. Today, its theoretical and
practical significance is amplified by the increasingly
complex and interdependent nature of the work in
organizations. Conceptual and empirical research on
psychological safety—a state of reduced interpersonal
risk—is thus timely, relevant, and extensive. In this
article, we review contemporary psychological safety
research by describing its various content areas,
assessing what has been learned in recent years, and
suggesting directions for future research. We identify
four dominant themes relating to psychological
safety: getting things done, learning behaviors,
improving the work experience, and leadership.
Overall, psychological safety plays important roles in
enabling organizations to learn and perform in dynamic
environments, becoming particularly relevantin a
world altered by a global pandemic.
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MANAGEMENT

Christensen, Clayton M., Rory McDonald, Elizabeth
J. Altman, and Jonathan E. Palmer. “Disruptive
Innovation: An Intellectual History and Directions for
Future Research.” Special Issue on Managing in the

Age of Disruptions. Journal of Management Studies 55,

no. 7 (November 2018).

Weimer, Laura, and Ting Zhang. What Happens
When You're in Charge: The Effects of Leadership
Role Occupation on Assessments of Self and Others.
Working Paper, August 2021.

Weimer, Laura, and Lakshmi Ramarajan. A Power
Struggle in Granting Leader Identity: The Persisting
Leader Prototype Versus the Potential of Identity
Alignment. Working Paper, July 2021.

MARKETING

Cao, Hancheng, Mengjie Cheng, Zhepeng Cen,
Daniel McFarland, and Xiang Ren. “Will This Idea
Spread Beyond Academia? Understanding Knowledge
Transfer of Scientific Concepts across Text Corpora.”
arXiv: 2010.06657 (October 2020).

Amano, Tomomichi and Cheng, Mengjie (Magie) and
Ofek, Elie. “Interdependent Creators of Engagement:
The Role of Co-Followership Patterns and Content
Similarity in Selecting Influencers.” Working Paper,
January 2023.

Cheng, Mengjie (Magie), and Shunyuan Zhang.

“Reputation Burning: Analyzing the Impact of Brand
Sponsorship on Social Influencers.” Harvard Business
School Working Paper, No. 22-067, April 2022.

Cheng, Mengjie, Daniel Scott Smith, Xiang Ren,

Hancheng Cao, Sanne Smith, and Daniel A. McFarland.

“How New |deas Diffuse in Science.” American
Sociological Review (forthcoming).

Huang, Ta-Wei, and Eva Ascarza. “When Less Is More:
Using Short-term Signals to Overcome Systematic
Bias in Long-run Targeting.” Harvard Business School
Working Paper, No. 23-023, October 2022.

Patel, Mitesh S., Katherine L. Milkman, Linnea
Gandhi, Heather N. Graci, Dena Gromet, Hung

Ho, Joseph S. Kay, Timothy W. Lee, Jake Rothschild,
Modupe Akinola, John Beshears, Jonathan E. Bogard,
Alison Buttenheim, Christopher Chabris, Gretchen

B. Chapman, James J. Choi, Hengchen Dai, Craig

R. Fox, Amir Goren, Matthew D. Hilchey, Jillian
Hmurovic, Leslie John, Dean Karlan, Melanie Kim,
David Laibson, Cait Lamberton, Brigitte C. Madrian,
Michelle N. Meyer, Maria Modanu, Jimin Nam, Todd
Rogers, Renante Rondina, Silvia Saccardo, Maheen
Shermohammed, Dilip Soman, Jehan Sparks, Caleb
Warren, Megan Weber, Ron Berman, Chalanda N.
Evans, Seung Hyeong Lee, Christopher K. Snider, Eli
Tsukayama, Christophe Van den Bulte, Kevin G. Volpp,
and Angela L. Duckworth. “A Randomized Trial of
Behavioral Nudges Delivered through Text Messages
to Increase Influenza Vaccination among Patients with
an Upcoming Primary Care Visit.” American Journal
of Health Promotion 37, no. 3 (March 2023): 324-332.

Balakrishnan, Maya, Jimin Nam, and Ryan W. Buell.

“Differentiating on Diversity: How Disclosing Workforce

Diversity Improves Brand Attitudes.” Harvard Business
School Working Paper, No. 23-053, August 2022.

Nam, Jimin, Maya Balakrishnan, Julian De Freitas,
and Alison Wood Brooks. “Speedy Activists: Firm
Reaction Time to Sociopolitical Events Influences
Consumer Behavior.” Working Paper, 2022.

Milkman, Katherine L., Mitesh S. Patel, Linnea Gandhi,
Heather N. Graci, Dena M. Gromet, Hung Ho, Joseph S.
Kay, Timothy W. Lee, Modupe Akinola, John Beshears,
Jonathan E. Bogard, Alison Buttenheim, Christopher
F. Chabris, Gretchen B. Chapman, James J. Choi,
Hengchen Dai, Craig R. Fox, Amir Goren, Matthew

D. Hilchey, Jillian Hmurovic, Leslie K. John, Dean
Karlan, Melanie Kim, David Laibson, Cait Lamberton,
Brigitte C. Madrian, Michelle N. Meyer, Maria Modanu,
Jimin Nam, Todd Rogers, Renante Rondina, Silvia
Saccardo, Maheen Shermohammed, Dilip Soman,
Jehan Sparks, Caleb Warren, Megan Weber, Ron
Berman, Chalanda N. Evans, Christopher K. Snider, Eli
Tsukayama, Christophe Van den Bulte, Kevin G. Volpp,
and Angela L. Duckworth. “A Megastudy of Text-Based
Nudges Encouraging Patients to Get Vaccinated at

an Upcoming Doctor’s Appointment.” €2101165118.
Proceedings of the National Academy of Sciences 118,
no. 20 (May 18, 2021).



Prinsloo, Emily, Kate Barasz, and Peter A. Ubel.
“Motivated Inferences of Price and Quality in
Healthcare Decisions.” Special Issue on Healthcare
and Medical Decision Making edited by Dipankar
Chakravarti, Jian Ni, Meng Zhu. Journal of the
Association for Consumer Research 7, no. 2

(April 2022).

Prinsloo, Emily, Kate Barasz, Leslie K. John, and
Michael I. Norton. “Opportunity Neglect: An Aversion
to Low-probability Gains.” Psychological Science 33,
no. 11 (November 2022).

ABSTRACT

Balakrishnan, Maya, Jimin Nam,
and Ryan W. Buell. “Differentiating
on Diversity: How Disclosing
Workforce Diversity Improves
Brand Attitudes.” Harvard Business
School Working Paper, No. 23-053,
August 2022.

Companies are facing increased
pressure to “walk the talk” on
diversity, equity, and inclusion (DEI)
in their operations. One specific
call-to-action from stakeholders is
the public disclosure of EEO-1s. Companies with 100+
employees are federally mandated to annually report
the intersectional diversity data of their workforce

in the EEO-1. We examine how consumers perceive
the strategic decision companies make regarding
whether to disclose workforce diversity information.
We find no evidence that a company’s disclosure of its
workforce diversity data negatively affects attitudes
or perceived company commitment to diversity, even

when it reveals racial disparities across job categories.

Instead, we find that consumers perceive firms that
disclose their workforce data more positively and to
be more committed to DEl initiatives, relative to firms
that choose not to disclose, particularly when these
disclosures reveal diversity within the workforce.
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ABSTRACT
-— Cheng, Mengjie, Daniel Scott Smith,
Xiang Ren, Hancheng Cao, Sanne
Smith, and Daniel A. McFarland.
“How New Ideas Diffuse in Science.”
American Sociological Review
(forthcoming).

What conditions help new ideas spread? Can
knowledge entrepreneurs’ position and develop

new ideas in ways that help them take off? Most
innovation research focuses on products and their
reference. That focus ignores the ideas themselves
and the broader ideational context. Lost are cultural
conditions, concept-relations reflecting ideational
use, and basic qualities of the ideas themselves. To
study how new ideas spread, we use a sample of

18 million texts drawn from STEM and non-STEM
fields in the Web of Science (WoS 1900-2016). We
extract concepts from these texts as instantiations
of ideas using a novel automated phrase mining
framework (AutoPhrase) and focus on nearly 200,000
new concepts that emerged from 1992-2016. Using
multi-level growth models, we predict the cumulative
usage of these concepts as a function of the
conditions surrounding their birth and successive
usage. We find an idea’s reception is greatly affected
by the evolving conditions and efforts of scholars.
New scientific concepts have an identifiable “recipe”
for success. They spread when they are championed
by large teams of authors who reuse them; when the
concept is seeded in multiple disciplines; and when
the concept is dissimilar to existing terms and placed
in cultural holes.
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Abel, Jennifer E., Preeti Vani, Nicole Abi-Esber,
Hayley Blunden, and Juliana Schroeder. “Kindness
in Short Supply: Evidence for Inadequate
Prosocial Input.” Current Opinion in Psychology 48
(December 2022).

Abi-Esber, Nicole, Alison Wood Brooks, and Ethan
Burris. “Feeling Seen: Leader Eye Gaze Promotes
Psychological Safety, Participation, and Voice.”
Harvard Business School Working Paper, No. 22-048,
January 2022.

Abi-Esber, Nicole, Jennifer E. Abel, Juliana
Schroeder, and Francesca Gino. “’Just Letting

You Know...: Underestimating Others’ Desire for
Constructive Feedback.” Journal of Personality and
Social Psychology 123, no. 6 (December 2022).

Battilana, Julie, Julie Yen, Isabelle Ferreras, and
Lakshmi Ramarajan. “Democratizing Work:
Redistributing Power in Organizations for a
Democratic and Sustainable Future.” Organization
Theory 3, no. 1 (January-March 2022).

Blunden, Hayley, Jaewon Yoon, Ariella S. Kristal,
and Ashley Whillans. “Soliciting Advice Rather Than
Feedback Yields More Developmental, Critical, and
Actionable Input.” Harvard Business School Working
Paper, No. 20-021, August 2019. (Revised April 2021.)

Bohnet, Iris, Oliver P. Hauser, and Ariella S. Kristal.
“Supply- and Demand-Side Effects in Performance
Appraisals: The Role of Gender and Race.” HKS Faculty
Research Working Paper Series, No. RWP21-016,

May 2021.

Brooks, Alison Wood, Karen Huang, Nicole Abi-Esber,
Ryan W. Buell, Laura Huang, and Brian Hall. “Mitigating
Malicious Envy: Why Successful Individuals Should
Reveal Their Failures.” Journal of Experimental
Psychology: General 148, no. 4 (April 2019).

Collins, Hanne K., Ashley V. Whillans, and Leslie
K. John. “Joy and Rigor in Behavioral Science.”
Organizational Behavior and Human Decision
Processes 164 (May 2021).

Collins, Hanne K., Charles A. Dorison, Francesca Gino,
and Julia A. Minson. “Underestimating Counterparts’
Learning Goals Impairs Conflictual Conversations.”
Psychological Science 33, no. 10 (October 2022).

Collins, Hanne K., Serena F. Hagerty, Jordi Quoidbach,
Michael I. Norton, and Alison Wood Brooks. “Relational
Diversity in Social Portfolios Predicts Well-Being.”
Proceedings of the National Academy of Sciences 119,
no. 43 (October 17, 2022).

Collins, Hanne. “When Listening Is Spoken.” Special
Issue on Honesty and Deception edited by Maurice
E. Schweitzer, Emma Levine. Current Opinion in
Psychology 47 (October 2022).

Cooney, Gus, Adam M. Mastroianni, Nicole Abi-Esber,
and Alison Wood Brooks. “The Many Minds Problem:
Disclosure in Dyadic vs. Group Conversation.” Special
Issue on Privacy and Disclosure, Online and in

Social Interactions edited by Leslie K. John, Michael

L. Slepian, and Diana Tamir. Current Opinion in
Psychology 31 (February 2020).

DeFilippis, Evan, Stephen Michael Impink, Madison
Singell, Jeffrey T. Polzer, and Raffaella Sadun.

“The Impact of COVID-19 on Digital Communication

Patterns.” Humanities and Social Sciences
Communications 9, no. 180 (May 2022).

Everett, Jim A. C., Clara Colombatto, Edmond Awad,
Paulo Boggio, Bjérn Bos, William J. Brady, Megha
Chawla, Vladimir Chituc, Dongil Chung, Moritz A.
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Tummers, Monique Turner, Hongbo Yu, Yoonseo Zoh,
and Molly J. Crockett. “Moral Dilemmas and Trust in
Leaders during a Global Health Crisis.” Nature Human
Behaviour 5, no. 8 (August 2021).

Flynn, Francis J., Hanne Collins, and Julian Zlatev.

“Are You Listening to Me? The Negative Link between

Extraversion and Perceived Listening.” Personality and
Social Psychology Bulletin (forthcoming).

Guenoun, Bushra S., and Julian J. Zlatev. “Sending
Signals: Strategic Displays of Warmth and
Competence.” Harvard Business School Working
Paper, No. 23-051, February 2023.

Hill, Linda A., Emily Tedards, and Taran Swan. “Drive
Innovation with Better Decision-Making.” Harvard
Business Review 99, no. 6 (November-December 2021).



Hofer, Marlise, Hanne Collins, Ashley V. Whillans,
and Frances Chen. “Olfactory Cues from Romantic
Partners and Strangers Moderate Women’s
Responses to Stress.” Journal of Personality and
Social Psychology 114, no. 1 (January 2018): 1-9.
(Lead Article.)

Hofer, Marlise, Hanne Collins, Gita D. Mishra, and
Mark Schaller. “Do Post-menopausal Women Provide
More Care to Their Kin?: Evidence of Grandparental
Caregiving from Two Large-scale National Surveys.”
Evolution and Human Behavior 40, no. 4 (July 2019):
355-364.

Johnson, Elizabeth R., and Ashley V. Whillans.
“Perceived Job Difficulty Influences Unionization
Support for Workers in Low-Wage Jobs.” Harvard
Business School Working Paper, No. 23-018,
August 2022.

Johnson, Elizabeth R., and Ashley V. Whillans. “The
Impact of the COVID-19 Pandemic on the Satisfaction
of Workers in Low-Wage Jobs.” Harvard Business
School Working Paper, No. 23-001, July 2022.

Kappmeier, Mariska, Bushra Guenoun, and Remaya
Campbell. “They Are Us? The Mediating Effects

of Compatibility-based Trust on the Relationship
Between Discrimination and Overall Trust.” New
Zealand Journal of Psychology 48, no. 1 (April 2019).

Kellogg, Katherine C., Raquel Renee Kessinger, Nancy
Rothbard, Evan DeFilippis, Paul Leonardi, Jeffrey T.

Polzer and Hatim A. Rahman. “Emerging Technologies,

Work Relationships, and The New Role of Middle
Managers.” Academy of Management Proceedings
2022, no. 1 (July 2022).

Kristal, Ariella S., Ashley V. Whillans, Max Bazerman,
Francesca Gino, Lisa Shu, Nina Mazar, and Dan Ariely.
“Signing at the Beginning vs at the End Does Not
Decrease Dishonesty.” Proceedings of the National
Academy of Sciences 117, no. 13 (March 31, 2020).

Kristal, Ariella S., Ashley V. Whillans, Max Bazerman,
Francesca Gino, Lisa Shu, Nina Mazar, and

Dan Ariely. “When We're Wrong, It’s Our Responsibility
as Scientists to Say So.” Scientific American

(March 21, 2020).
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Kristal, Ariella S., and Ashley V. Whillans. “What

We Can Learn from Five Naturalistic Field Experiments
That Failed to Shift Commuter Behaviour.” Nature
Human Behaviour 4, no. 2 (February 2020): 169-176.

Kristal, Ariella S., and Julian Zlatev. “Willpower Is
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Behavioral and Brain Sciences 44 (2021): E44.
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Phenomena: Understanding the Limits of
Metacognitive Awareness on Debiasing.” Harvard
Business School Working Paper, No. 21-084,
January 2021.
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Moss-Racusin, Corinne A., and Elizabeth R. Johnson.

“Backlash Against Male Elementary Educators.” Journal

of Applied Social Psychology 46, no. 7 (July 2016):
379-393.

Raffaelli, Ryan, and Ryann Noe. “Institutional
Emplacement and the Novel Resurgence of
Independent Bookstores.” Harvard Business School
Working Paper, No. 23-033, December 2022.

Ramarajan, Lakshmi, and Julie Yen. “Broadening
expertise: How professionals integrate prosocial

and professional identity to serve low-status clients.”
Harvard Business School Working Paper, No. 23-055,
March 2023.
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Market-Specific Technological Know-How in New
Market Entry.” Harvard Business School Working Paper,
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Proceedings of the AAAI/ACM Conference on Artificial
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Processes 171 (July 2022).
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“Petting Away Pre-exam Stress: The Effect of Therapy
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34, no. 3 (August 2018): 468-473.

Whillans, Ashley V., Jaewon Yoon, Aurora Turek,
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Business School Working Paper, No. 21-103,

March 2021.

Whillans, Ashley V., Jaewon Yoon, Aurora Turek, and
Grant E. Donnelly. “Extension Request Avoidance
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Proceedings of the National Academy of Sciences 118,
no. 45 (November 9, 2021).

Whillans, Ashley V., Leslie Perlow, and Aurora Turek.
“Experimenting During the Shift to Virtual Team Work:
Learnings from How Teams Adapted Their Activities
During the COVID-19 Pandemic.” Information and

Organization 31, no. 1 (March 2021).

Williams, Allison L., Acacia C. Parks, Grace Cormier,
Julia Stafford, and Ashley V. Whillans. “Improving
Resilience Among Employees High in Depression,
Anxiety, and Workplace Distress.” International Journal
of Management Research 9, nos. 1-2 (December 2018):
4-22.

Yen, Julie, Julie Battilana, and Emilie Aguirre.

“Sustainability for People and the Planet: Placing

Workers at the Center of Sustainability Research.”
Chap. 11in Handbook on the Business of Sustainability:
The Organization, Implementation, and Practice of
Sustainable Growth, edited by Gerard George, Martine
R. Haas, Havovi Joshi, Anita M. McGahan, and Paul
Tracey, 189-214. Edward Elgar Publishing, 2022.

Yeomans, Michael, Julia Minson, Hanne Collins,
Frances Chen, and Francesca Gino. “Conversational
Receptiveness: Expressing Engagement with
Opposing Views.” Organizational Behavior and Human
Decision Processes 160 (September 2020): 131-148.

Yoon, Jaewon, Hayley Blunden, Ariella S. Kristal, and
Ashley V. Whillans. “Why Asking for Advice Is More
Effective Than Asking for Feedback.” Harvard Business
Review Digital Articles (September 20, 2019).

ABSTRACT

™~ Abel, Jennifer E., Preeti Vani,
Nicole Abi-Esber, Hayley Blunden,
and Juliana Schroeder. “Kindness
in Short Supply: Evidence for
Inadequate Prosocial Input.” Art.
101458. Current Opinion in
Psychology 48 (December 2022).

In everyday life, people often
have opportunities to improve
others’ lives, whether offering
well-intentioned advice or
complimenting someone on a
job well done. These are opportunities to provide

“prosocial input” (information intended to benefit

others), including feedback, advice, compliments,
and expressions of gratitude. Despite widespread
evidence that giving prosocial input can improve
the well-being of both givers and recipients, people
sometimes hesitate to offer their input. The current
paper documents when and why people fail to

give prosocial input, noting that potential givers
overestimate the costs of doing so (e.g., making
recipients uncomfortable) and underestimate

the benefits (e.g., being helpful) for at least four
psychological reasons. Unfortunately, the reluctance
to give prosocial input results in a short supply

of kindness.
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Battilana, Julie, Julie Yen, Isabelle
Ferreras, and Lakshmi Ramarajan.
“Democratizing Work: Redistributing

power in organizations for a
democratic and sustainable
future.” Organization Theory, 3:1-21
(March 2022).

Environmental destruction and social inequalities
are increasingly urgent challenges. How can
corporations, which have played a key role in
creating and reproducing these problems, be part

of the solution? In this paper, we advance that

a shift to more democratic forms of organizing
within corporations may be an important part of
this transition. We first review scholarship on the
disempowerment of workers. We then make the case
for democratizing organizations, arguing that workers
need to participate in firm decision-making so they
can protect their rights and interests. We further
suggest that democratic organizing practices may
enable corporations to successfully pursue social
and environmental objectives alongside financial
ones, which is also important for addressing societal
challenges. We then propose a research agenda

for studying the democratization of organizations
and its implications. In doing so, we highlight how
organization scholars can build on prior research

on democratic forms of organizing and draw from
extant social science research outside of mainstream
management scholarship. We conclude by calling
for research that will document, and help us better
understand, what it takes to develop democratic and
sustainable organizations and societies.

ABSTRACT

= Collins, Hanne K., Charles A.
Dorison, Francesca Gino, and

Julia A. Minson. “Underestimating
Counterparts’ Learning Goals
Impairs Conflictual Conversations.”
Psychological Science 33, no. 10
(October 2022): 1732-1752.

Given the many contexts in which people have
difficulty engaging with views that disagree

with their own—from political discussions to
workplace conflicts—it is critical to understand
how conflictual conversations can be improved.
Whereas previous work has focused on strategies to
change individual-level mindsets (e.g., encouraging
open-mindedness), the present study investigated
the role of partners’ beliefs about their counterparts.
Across seven preregistered studies (N = 2,614
adults), people consistently underestimated how
willing disagreeing counterparts were to learn
about opposing views (compared with how willing
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participants were themselves and how willing they
believed agreeing others would be). Further, this
belief strongly predicted greater derogation of
attitude opponents and more negative expectations
for conflictual conversations. Critically, in both
American partisan politics and the Israeli-Palestinian
conflict, a short informational intervention that
increased beliefs that disagreeing counterparts
were willing to learn about one’s views decreased
derogation and increased willingness to engage in the
future. We built on research recognizing the power
of the situation to highlight a fruitful new focus for
conflict research.

ABSTRACT

Whillans, Ashley V., Leslie Perlow,
and Aurora Turek. “Experimenting
During the Shift to Virtual Team Work:
Learnings from How Teams Adapted
Their Activities During the COVID-19
Pandemic.” Information and
Organization 31, no. 1 (March 2021).

Past research has focused on understanding the
characteristics of work that are fully virtual or fully
collocated. The present study seeks to expand our
understanding of team work by studying knowledge
workers’ experiences as they were suddenly forced

to transition to a fully virtual environment. During the
height of the US lockdown from April to June 2020,
we interviewed 51 knowledge workers employed on
teams at the same professional services firm. Drawing
from in situ reflections about teams’ lived experiences,
this paper explores how the shift to virtual work
brought on by the COVID-19 pandemic illuminated
the fundamental activities that team work requires,
facilitated and undermined the performance of team
activities, and prompted employees to adapt and
reflect on their use of digital technology to perform
these activities. Using the shift to virtual work as a
unique learning opportunity, our findings demonstrate
that team work entails several core activities (task,
process, and relationship interactions) that require
additional adjustments to successfully enact in the
virtual (vs. collocated) environment.
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on Labour Governance and the Future of Work in an
Era of Disruptions and Global Value Chains edited
by Gary Gereffi, Anne Caroline Posthuma, Arianna
Rossi. International Labour Review 160, no. 4
(December 2021): 571-590.

Babbitt, Laura G., Drusilla K. Brown, Ana W. Antolin,
and Elyse N. Voegeli. “Human Resource Management
and Abuse in Global Supply Chains.” Chap. 7in
Handbook on Globalisation and Labour Standards,
edited by Kimberly Ann Elliott, 126-141. Handbooks on
Globalisation. Edward Elgar Publishing, 2022.

Brown, Daniel Jay, and Maria Roche. “The Ties
That No Longer Bind: Inventor Mobility and Patent
Litigation.” Harvard Business School Working Paper,
No. 23-021, October 2022.

Choudhury, Prithwiraj, Tarun Khanna, Christos A.
Makridis, and Kyle Schirmann. “Is Hybrid Work

the Best of Both Worlds? Evidence from a Field
Experiment.” Harvard Business School Working Paper,
No. 22-063, March 2022.

Colaiacovo, Innessa, Margaret Dalton, Sari Pekkala
Kerr, and William R. Kerr. “The Transformation of

Self Employment.” Harvard Business School Working
Paper, No. 22-051, January 2022.

Karp, Rebecca, and Aticus Peterson. “Find the Right
Pace for Your Al Rollout.” Harvard Business Review
Digital Articles (August 25, 2022).

Katsnelson, Laura, and Felix Oberholzer-Gee. “Being
the Boss: Gig Workers’ Value of Flexible Work.”
Harvard Business School Working Paper, No. 21-124,
May 2021.

Klege, Rebecca, Martine Visser, Manuel Barron, and
Rowan P. Clarke. “Competition and Gender in the
Lab vs Field: Experiments from Off-grid Renewable
Energy Entrepreneurs in Rural Rwanda.” Art. 101662.
Journal of Behavioral and Experimental Economics 91
(April 2021).

Peterson, Aticus, and Andy Wu. “Entrepreneurial
Learning and Strategic Foresight.” Art. 1. Strategic
Management Journal 42, no. 13 (December 2021):
2357-2388.

Toosi, Negin R., Elyse N. Voegeli, Ana W. Antolin,
Laura G. Babbitt, and Drusilla K. Brown. “Do Financial
Literacy Training and Clarifying Pay Calculations
Reduce Abuse at Work?” Special Issue on Global
Perspectives on Women and Work. Journal of Social
Issues 76, no. 3 (September 2020): 681-720.

Uppari, Bhavani Shanker, Serguei Netessine, loanna
Popescu, and Rowan P. Clarke. “Design of Off-Grid
Lighting Business Models to Serve the Poor: Field
Experiments and Structural Analysis.” Management
Science (forthcoming).

Wright, Nataliya Langburd, and Laura Huang. “When
the Journey —And Not Just the Destination —Matters:
How Internationalization Shapes Entrepreneurial
Experimentation.” Working Paper, February 2022.

Wright, Nataliya Langburd, Frank Nagle, and Shane
Greenstein. “Open Source Software and Global
Entrepreneurship.” Harvard Business School Working
Paper, No. 20-139, June 2020. (Revised August 2022.)

Wright, Nataliya Langburd, Rembrand Koning, and
Tarun Khanna. “Judging Foreign Startups.” Strategic
Management Journal (forthcoming).

Wright, Nataliya Langburd. “Where Strategy
Matters: Evidence from a Global Startup Field Study.”
Harvard Business School Working Paper, No. 23-041,
January 2023. (Revised February 2023.)

Wu, Andy, Aticus Peterson, and Amy Meeker.

“More-Experienced Entrepreneurs Have Bigger

Deadline Problems.” Harvard Business Review 100,
no. 2 (March-April 2022): 28-29.

ABSTRACT

Brown, Daniel Jay, and Maria
Roche. “The Ties That No Longer
Bind: Inventor Mobility and Patent
Litigation.” Harvard Business
School Working Paper, No. 23-021,
October 2022.

The retention of inventor-employees represents

a core strategic concern for firms in innovative
industries. In this paper, we examine the impact

of reduced patent enforceability on the mobility

of inventor-employees and explore the related
influence on firms’ innovative activities. To

analyze this potential relationship, we use the US
Supreme Court ruling eBay Inc. v. MercExchange,
L.L.C., which decreased the use of injunctions in
patent infringement cases and, consequently, the
risk firms and individuals faced from being sued

for patent infringement. Our analyses rely on
difference-in-differences specifications that include
state-year, firm, and technological fixed effects, and a
host of other controls. Using patent application data
to track the movements of 50,283 early career patent
inventors before and after the ruling, we find that in



the post period, inventor-employees at firms with a
greater reliance on intellectual property are relatively
more likely to leave their employer. Moreover, we
find that employees most affected by the change

are those involved in basic research and those with
generalizable skills, suggesting that the change in
patent enforceability may have improved the outside
employment options for certain inventors. We further
detect important implications for firm performance
and the direction of firm innovation resulting from
these patterns.

ABSTRACT

Colaiacovo, Innessa, Margaret
Dalton, Sari Pekkala Kerr, and
William R. Kerr. “The Transformation
of Self Employment.” Harvard
Business School Working Paper,
No. 22-051, January 2022.

Over the past half-century, while self-employment
has consistently accounted for around one in

ten of the United States workforce, its composition
has changed. Since 1970, industries with high
startup capital requirements have declined from
53% of self-employment to 23%. This same time
period also witnessed declines in “hometown”

local entrepreneurship and the probability of the
self-employed being among top earners. Using 2016
data, we show that high startup capital requirements
are linked with lower profitability at small scales. The
transition away from high startup capital industries
appears most closely linked to changes in small
business production functions and less due to
advantageous reallocation to other opportunities,
growth in returns-to-scale among large businesses, or
a worsening of financing conditions and debt levels.
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ABSTRACT

I Yue, Daniel, Paul Hamilton, and
lavor Bojinov. “Nailing Prediction:
Experimental Evidence on the Value
of Tools in Predictive Model
Development.” Harvard Business
School Working Paper, No. 23-029,
December 2022.

Predictive model development

is understudied despite its
importance to modern businesses.
Although prior discussions
highlight advances in methods
(along the dimensions of data, computing power, and
algorithms) as the primary driver of model quality,
the value of tools that implement those methods

has been neglected. In a field experiment leveraging
a predictive data science contest, we study the
importance of tools by restricting access to software
libraries for machine learning models. By only
allowing access to these libraries in our control group,
we find that teams with unrestricted access perform
30% better in log-loss error —a statistically and
economically significant amount, equivalent

to a 10-fold increase in the training data set size. We
further find that teams with high general data-science
skills are less affected by the intervention, while
teams with high tool-specific skills significantly
benefit from access to modeling libraries. Our
findings are consistent with a mechanism we call

‘Tools-as-Skill, where tooling automates and abstracts

some general data science skills but, in doing so,
creates the need for new tool-specific skills.
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